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OUR INSPIRATION
Every year we seek the blessings of Rev. Swami 

Suparnanandaji Maharaj. The Secretary of Ramkrishna 

Mission Institute of Culture, Golpark, Kolkata, his guidance 

helps us at Nishtha to work in the villages with passion 

and dedication. His blessings help us overcome several 

challenges and troubles we face during our work in the 

villages of South 24 Parganas. Nishtha has been able to 

follow a path of truthfulness, values and principles through 

the guidance of Swamiji and we are ever grateful to him. 

He is like the pole star who guides us in the right direction.  
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It is estimated that there are 650 million 
women and girls in the world today who were 

married before age 18. Early and Child marriage 
often results in early pregnancy and social isolation, 
interrupts schooling, limits the girl’s opportunities 
and increases her risk of experiencing different 
forms of violence.

At least 144 countries have passed laws on 
domestic violence, and 154 have laws on sexual 
harassment. However, even when laws exist, this 
does not mean they are always compliant with 
international standards and recommendations or 
implemented.

Over the last forty four years Nishtha has been 
working with women to help them understand 
their rights to a violence free life. Empowering 
girls through formal education and non-formal 
trainings and awareness, helping families challenge 
early and child marriage, preventing domestic 
violence, enabling women to become economically 
independent, are some of the ways that Nishtha 
has been trying to overcome the mammoth gender 
inequality challenges that the world is facing. Even 
though statistics tell us that the problems are too 
big we believe that small changes will help us 
overcome big challenges. The positive change that 
we have been seeing in girls and women has helped 
us continue with our struggle towards gender equal 
communities with women living with equal dignity, 
equal value and equal opportunities.

Marriage as an institution traditionally rooted in 
patriarchy that promotes male superiority and power 
over women. This power dynamic conceptualizes 
men as "the provider operating in the public sphere" 
and women as "the caregivers operating within the 
private sphere". Theoretically, women are defined 
as the property of their husband. Traditional 

In the nineteenth century, the central oral challenge was slavery. In the 
twentieth century it was the battle against totalitarianism. We believe 
that in this century the paramount moral challenge will be the struggle 
for gender equality around the world. 

– Half the Sky, Nicholas D. Kristof and Shryl WuDunn

heterosexual marriage imposed an obligation of the 
wife to be sexually available for her husband and 
an obligation of the husband to provide material/
financial support for the wife. 

Numerous philosophers, feminists and 
other academic figures have commented on this 
throughout history, condemning the hypocrisy of 
legal and religious authorities in regard to sexual 
issues; pointing to the lack of choice of a woman in 
regard to controlling her own sexuality; Some critics 
object to what they see as propaganda in relation 
to marriage which aggressively promote marriage as 
a solution for all social problems; such propaganda 
includes, for instance, marriage promotion in schools, 
where children, especially girls, are bombarded 
with positive information about marriage, being 
presented only with the information prepared by 
authorities. The performance of dominant gender 
roles by men and submissive gender roles by 
women influence the power dynamic of a marriage 
and so we see that marriage promotes inequality 
and unequal distribution of power. 

This year Nishtha's work with girls and women 
has been focussed on understanding the politics of 
marriage. Through different trainings, exposures, 
use of tools, girls and women have been talking 
about why marriage, what they understand by 
marriage, what is the objective of marriage to them. 
Experts have been called to share about history and 
more information on the subject. Girls have been 
sharing about their life experiences where they talk 
about growing up with low self-esteem and how 
family and society emphases on it, questioning why 
marriage is obvious goal for girls, why girls have 
no choice, no self-control mechanism for girls and 
many more such questions that are raised in their 
minds when we talk about marriage. 

NOTE FROM THE SECRETARY
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5 Blocks

Baruipur

Bishnupur I

Magrahat II

Sonarpur

Joynagar
Map not to scale

O P E R A T I O N  A R E A
S O U T H  2 4  P A R G A N A SI

Alampur
Alidah
Amratala
Andhemanik
Bagachia
Bagdah
Baknad
Balakhali
Bamangachi
Baniberia
Barat

Benipur
Betberia
Bharu
Bidyadharpur
Bihari
Birsha
Bohoru
Bosepukur
Chadanpukur
Chak Attulla
Chakalberia

Chakenetai
Chaltaberia
Chandakhali
Chandanpukur
Chandipur
Chokishwari-
Ramnathpur
Dadpur
Dakshin 
Kalyanpur
Dakshin Sasan

Damdama
Daulatpur
Dhamua
Dhamua 
Ganakhati
Dhaniramchak
Dihi Narayani 
Doulatpur 
Dumduma
Durgapur
Gajirhaat

Gokarni
Golabari
Gopalpur
Gopinathpur
Haranandapur
Harinarayanpur
Hata
Hotor
Indrapala
Jagadishpur
Jangalia

Joradokan 
Keoradanga
Jugdia
Kalikapur
Kalmikhali
Kamarpukur-
Jalasi
Karimabad
Katakhali
Kewradanga
Keyapukur
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VILLAGES
Nishtha is working in about 300 
villages over the past years. Listed 
below are some of the key villages 
that Nishtha is working in to show 
a glimpse of our outreach work.

O P E R A T I O N  A R E A
S O U T H  2 4  P A R G A N A SI

Kochpukur
Lakhinarayanpur
Madhabpur
Maheshpur
Makhaltala
Mallikpur
Mamudpur
Manikjhore
Marjada
Matsyakhali
Mirpur
Mohanpur

Monirampur
Morjada
Multi 1
Multi 2
Nehata 
Nilkantapur
Nursikdarchak
Olberia
Pachimchak 
Panchgora
Padmajala
Panchgora

Panchpata
Paschim Dadpur
Paschim Jugdia
Paschim Madhavpur
Paschim Ramnagar
Phingedauri
Pirkhali
Prasadpur
Punpua
Purbo Dadpur
Purushottampur
Radhaballavpur

Ramkrishnapur
Ramnagar
Ramnathpur
Ranganberia
Rashkhali
Saligoria
Salika
Serpur
Sherpur
Shibsudhi
Shikharbali

Sonagachi
Tapapur
Tapna
Tapukur
Tararat
Topna
Tripuranagar
Ucchakhali
Umarpota
Uttar Judgia
Uttar Sasan
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STRATEGIES
ACTIVITIES
ACHIEVEMENTS

WHAT WE DO
AND DID 
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Nishtha's work with children includes care and support, education, nutrition, health and 
hygiene, rights and protection, participation and Inclusion. A glimpse of our work with 
children.

WORK WITH CHILDREN 

EDUCATION
Nishtha’s support to girls for their education began in 2003 and about fifty thousand girls have directly 
benefited from the support. Nishtha believes that Education is an important aspect of Child Rights and 
ensuring the access to Right to Education of each and every child in the villages that Nishtha works is critical 
to our work. However apart from the access of free and compulsory education children in the villages need 
additional support being first generation learners and where education does not have a meaning to the 
parents of the children. Most parents are farmers and they know that their children will have to take up 
farming or any other basic profession in the village where education has no role and importance. Also 
spending on education is seen as added to burden to the economy of the families.

Some of the highlights of Nishtha’s programs and projects to support girls education are:

Providing Educational Support: Financial support in the form of stipend is paid to girls in school to support 
their tuition fees. The fee amount varies based on class and programme. Nishtha members regularly visit 
and interact with the tuition teachers to assess the status of each child.

To ensure that children have access to educational material like notebooks, stationery, etc. these are 
provided to the children in schools. In some programmes the school uniforms are also provided to children.
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IEP (Individualised Educational Program): This is a special programme for children between 6-14 years 
where ‘Activity for Daily life’ are integrated to the curriculum according to mental age & IQ. This is a special 
programme for special children of Bhalobasha Centre of Nishtha.

Enrolling To School: Ensuring that children are in school is an important aspect of Nishtha’s work. Children 
of Nishtha’s Night Shelter are provided educational support in the centre. The Day Care Centre girls are also 
provided extensive educational support. It is envisaged that these children are enrolled into formal schools.

Night Classes: Night classes are held in three operational villages of Nishtha. Girls who have practically no 
support from the home are given study support in these night classes. The study support helps to retain the 
girls in school and ensure that they can cope with school syllabus.

Follow up with Schools and Tuition Classes: Regular follow-ups with schools and tuition teachers helps 
identify high risk children who are vulnerable to drop-out due to early marriage, risk of being trafficked, 
abusive environment at home, etc.
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WORK WITH  
CHILDREN

NUTRITION
In the blocks that Nishtha works the primary occupation is farming. Families are struggling to cope with the 
increasing cost of living and only manage hand to mouth. Parents are keen to give their children the best of 
everything including their basic rights but usually are unable to cope. 

Nishtha believes that every child must be able to grow up healthy fulfilling all nutritional needs during 
their growing up years. Working with women and children, different trainings are provided to the women to 
ensure that they nurture their children with food that are high on nutrients but not expensive. 

Some of the projects, like the shelter homes, require that the children are provided with food. Nishtha is 
ensuring that the right to nutritious food can be met through providing the children with their basic need.

Children in the Nishtha care centres – both the day care centre as well as the night shelter for children of 
sex workers are provided with nutritious food from Nishtha kitchen. The vegetables grown organically in 
Nishtha Tongtala Centre are used so that the children are also eating hygienic food.

The Bhalobasha Centre of Nishtha which houses children with special needs are provided with nutritious 
food from Nishtha kitchen. The parents and children eat together in the centre and get hands-on training on 
feeding techniques for younger children.

Many of the girls are provided monthly nutrition supplements to meet their nutritional needs that are not 
best available for in their home environments.

HEALTH AND HYGIENE
Health and hygiene are of utmost importance to Nishtha in its work in the villages. Parents are not concerned 
about inculcating hygienic practices with children. Nishtha ensures that hygiene and health are introduced 
through almost all of its programmes.



Annual Report 2018-19

10

CARE & SUPPORT
Conducive atmosphere for care & protection  of children is what every child needs. Family is the space where 
care and protection of the child is needed and possible. However the lack of awareness among parents who 
do not perceive this as a need for holistic development of a child.

At Nishtha our efforts have been to ensure that the family becomes a space where there is better relationship 
between the parent and the child and parents ensure care and protection of the child. 

Regular health check-up is conducted by doctors visiting the villages. Medicines are provided wherever 
necessary. 

Hand-wash training is introduced in the day care and night shelters. The wash training is introduced in the 
village schools as well as the community. 

In order to ensure that the hygiene level of the children is maintained properly and the children inculcate 
the habit of cleanliness, the children are provided with hygiene kit, toiletries. While toiletries include soaps, 
toothpaste etc. with constrained budgets only small amounts of these kits are provided to the children but 
they nevertheless help in introducing hygiene practices within the families.

Introduction of sanitary napkins for the girls is a key to hygiene training. The use of sanitary napkins is 
introduced to the girls even before they start menstruating. 
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WORK WITH  
CHILDREN

Through our different programmes and projects we do our bit to ensure care and support to the children. All 
possible support is given to children with special needs in our Bhalobasha centre. Children of sex workers in 
our night shelter are provided special care and support .

RIGHTS AND PROTECTION
Protection of children from all forms of rights violations is one of the important aspect of Nishtha’s work. 
Protecting children from physical, emotional, sexual abuse is critical to their development. 

Through our different projects we reach out to children and form Balak-Balika Vahinis or groups. Through 
different in-house and external trainings and workshops the groups are made aware of their rights. Awareness 
on sexual and reproductive health and rights, on life skills, good touch bad touch for younger children, are 
important component of trainings.

We continuously have informal interaction with the local parents and other stakeholders so that children 
are safe guarded from the extremely vulnerable and exploitative environment outside. Children in the night 
shelter are very vulnerable as they have to live in an environment where they need protection. Children in 
the day care centre are also vulnerable and need protection. Parents of children with disabilities are made 
aware of ways in which they are more vulnerable to violation and sexual abuse is informed.

Nishtha has a Child Protection Policy which is a guideline for internal members, partners, and visitors for 
interaction with children in the centres as well as during workshops, trainings, exposure visits, etc. 
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PARTICIPATION AND INCLUSION
Participation of children is possible when they are provided different skills and exposures that empower 
them to demand their right and participate in all spaces that ensure their rights. 

At Nishtha we prepare the children to participate in decisions that affect their life. The participation begins 
within the family and includes other spaces like schools, community, etc.

The children are provided information about different aspects that affect their life through trainings, 
workshops, exposure visits, etc. The group leaders play the role of peer leaders helping the group discuss 
and debate about different issues that they feel important.

Children are trained on health and hygiene. They are made aware of their rights; right to protection, 
participation and development. Along with rights they also have responsibility which is an important part 
of their training.

They are empowered to speak up for their rights. Life skills, leadership, are also introduced to them. An 
important part of Nishtha’s work is on understanding and working on gender, gender based discrimination 
and violence. Early and child marriage, reproductive health and rights, domestic violence, gender based 
discrimination are some of the areas dealt upon.

Through different project activities like home visits, external and internal trainings, these issues are 
discussed and debated. Peer leaders are groomed to take up better leadership roles.

At Nishtha we strive to create spaces within and outside the organization accessible to each and every 
person so enable them to become self-reliant and also contribute towards a better tomorrow for themselves 
and the society at large. The Bhalobasha centre for children with special abilities is one of the initiatives that 
helps us work towards this intention.
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WORK WITH  
CHILDREN

NISHTHA held an exposure meeting with the children of the villages who are in our programme and 
with other children who are not from such vulnerable circumstance but from economically better 
families. The children from the affluent families were able to express very promptly their dreams and 
aspirations. They also spoke about their life goals. They also spoke about the importance of school 
education and how it is helping them to progress better. The exposure gave the vulnerable children 
positive examples of what children their age are doing. They also shared that this meeting gave them 
confidence to think about their aspirations and goal. The facilitator ensured that both the groups 
interacted with each other and they were confortable sharing their thoughts.

YEAR 2018-19

3291

125 185

180

2315 3291

59 100 30
EDUCATION 

STIPEND

ENROLLED INTO 
SCHOOL FROM 
BHALOBASHA, 

DAY CARE, NIGHT 
SHELTER 

BALAK-BALIKA 
VAHINI

CHILDREN 
LEADERS

GROUP MEETINGS MEMBERS

BHALOBASHA 
CENTRE

DAY CARE CENTRE NIGHT SHELTER
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For Nishtha working with adolescents is an important aspect of our work. This is a very 
critical stage of life for girls in general and specifically the girls whom we work with. The 
work with girls helps them remain in school and develop self worth.

WORK WITH ADOLESCENTS

COLLECTIVIZATION
Adolescents under the Nishtha projects form Kishore Kishori Vahini groups in the villages. As collectives 
young people take up different community issues concerning girls and try to resolve conflicts and violence. 
Young people take up different actions to bring to the forefront equal opportunities for girls. 

The collectives and girls support and help each other. Collectives are a space where the adolescents can 
share their challenges as well as achievements.

EDUCATION, CAREERS AND OPPORTUNITIES
Nishtha supports the community families at the critical juncture from adolescence to youth. As has been 
observed from our years of experience working in the villages, after high school when the young people 
have to enroll into college, which are usually far away from the villages, there is high drop out of girls. 
Mobility is a big challenge for the girls and added to it the stereotypical thought that girls will get married 
and do not need to study much.

Nishtha provides education support to the girls who have reached college and the amount is much higher 
than school stipend. This is a very big motivation for the girls to complete their graduation. 
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Young people in the villages, especially girls, have no dreams or aspirations. They have no thoughts about 
their careers and don't know the opportunities that they have other than marriage.

To ensure that the girls are skilled to take up different careers, apart from their academic qualifications, 
Nishtha has an extensive Computer and Spoken English curriculum for the girls in the villages. The girls visit 
Nishtha over two to three classes weekly to complete their free courses. Trained on these two skills, many 
young girls have had bigger and better career opportunities that have come their way.

WORK WITH  
ADOLESCENTS
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LEADERSHIP SKILL DEVELOPMENT

DEVELOPING PEER LEADERS
The Kishore-Kishori Bahini groups have leader and co-leader who are mentored to play the role of active peer 
leaders. Peer leadership training ensures that the group leaders are trained on Teamwork and Leadership 
skills. These trainings ensure that each peer leader enhances her leadership skills not only to manage their 
groups but to develop their own identity. The peer leaders take back their learning and share with other 
members of their group.

TRAINING ON GENDER ISSUES
Gender training is a key component of Nishtha's work with Youth. Even though these trainings begin with the 
adolescence groups the work with youth is critical as this is the transition stage and plays an important role 

RIGHTS AND PROTECTION
The work with children and adolescents already ensures that young people are aware of their rights and 
responsibilities at an early age. Unaware of their own bodies, needs, rights, young girls are vulnerable to 
several forms of sexual abuse and violence over their growing up years and even adulthood. 

Young girls are provided reproductive and sexual health and rights trainings so that they have an 
understanding of their bodies and the associated rights. Workshops, exposure visits, group discussions help 
girls with information and skills.
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in shaping the identity of the girls. Issues like marriage, politics of marriage, patriarchy, women's movement, 
human rights are some of the issues that the girls receive extensive trainings from external expert facilitators. 

WORKING WITH BOYS
Working with boys on sensitizing them on gender equity is intrinsic to our work. At Nishtha, we believe that 
it is important to work with boys and men as usually gender issues are treated as women's issues. The equal 
participation of boys and men is critical to making community spaces gender neutral. 

Hero Academy, this year, conducted an intensive training programme with about 50 boys from the 
communities. The trainings were held over eighteen sessions. Participants were asked to make a survey in 4 
villages namely Manikhjor, Rashkhali, Dumduma and Hanta on gender attitudes of male members.

Films as an important medium of discussion around gender were also used in the training. Subsequent to 
the training the boys conducted village level campaigns to talk about discrimination and equality. Baseline 
and endline assessment were done with all participants which showed considerable change in attitudes 
towards equal participation of boys and girls.

ECOLOGICAL RIGHTS AND PRESERVING BIODIVERSITY
It is important to work with young people on preserving biodiversity and using our resources wisely such 
that we can leave behind what is rightfully theirs. Young people are trained on environment issues, from 
safe drinking water, to organic farming, to vermicomposting. Also how each one of us can contribute to keen 
the environment free from pollutants is emphasized by experts when they train our young people. Reducing 
use of plastics has become very critical aspect of work in the villages.

WORK WITH  
ADOLESCENTS
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YEAR 2018-19

795 9640 4286 795
KISHORE-KISHORI 

VAHINI 
GROUP MEETINGS MEMBERS ADOLESCENT 

LEADERS 

4286
EDUCATION 

STIPEND
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WORK WITH YOUTH

EDUCATION, CAREERS AND CAPACITY BUILDING
Young girls are provided education stipend for continuing the college studies. Different capacity building 
trainings are organized for the girls. Vocational trainings on computer, spoken English are continued for the 
youth. Career counselling is provided to the girls so that they are ready to take up different career options 
after completing their college education.

HEALTH ASSISTANT TRAINING
his is a special training that was initiated this year which includes not only training but also job placements 
for the young girls. The girls will be placed with hospitals or nursing homes after they complete the training. 
The training is conducted by specialists in the field to support the girls to have the best training and to meet 
the competitive health industry needs.

GENDER SENSITIZATION TRAINING WITH BOYS
A special 3-month training course was conducted with boys on gender sensitivity, including several  
audio visual aids and training tools. The boys are now trainers and conducting community level sessions 
with their peers.

Youth development is a process that prepares a young person to meet the challenges 
of transition from adolescence to achieve his or her full potential. Youth development 
is promoted through activities and experiences that help youth develop social, ethical, 
emotional, physical, and cognitive competencies. Youth leadership is part of the youth 
development process and supports the young people in developing the ability to analyze 
his or her own strengths and weaknesses, set personal and vocational goals and abilities 
to carry them out and the ability to guide or direct others on a course of action, influence 
the opinions and behaviors of others, and serve as a role model.
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YOUTH FEDERATION
Ninety one young people are part of Nishtha's Youth Federation. These are young people who have been 
trained by Nishtha over the years and have taken up the role of competent Youth Leaders. The members 
are elected every year representing the different youth groups. The federation works on annual action plan 
that will be implemented by them as well as the Balak Balika Vahinis and the Kishore-Kishori Vahinis. The 
federation also has an action squad to deal with rights violations across the villages.

SPECIAL TRAINING ON AUDIO VISUAL DOCUMENTATION SKILLS
As a special initiative this year girls were trained on use of audio visual medium for advocacy. The 
training including skill building on use of camera, editing, sound recording and editing, etc. It was a three 
day residential training conducted by a Delhi based organization Point of View. A team of 3 experts had 
conducted the training with 28 girls.
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YEAR 2018-19
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The reason behind Nishtha's formation was to provide support to women to ensure they 
access their rights and are able to prevent and stand up against violence they face at 
home and in the society. 

WORK WITH WOMEN 

COLLECTIVIZATION
In Nishtha's endeavor to form collectives the most remarkable has been getting women in the villages 
together to form groups. By forming the groups the women have been able to together overcome many 
challenges they face including economic independence.

The women in the collectives meet at regular intervals. The group is a space that the women consider safe 
and positive where they can not only share their life challenges but get positive reinforcement.

The collectives have elected Secretary, President and Treasurer and the women have group accounts and 
a process of saving. These savings help the mothers ensure proper education, growth and development of 
their children including girls.

LEADERSHIP BUILDING
Nishtha empowers the women in the villages by giving them information about their rights. Through 
different trainings and sessions, with external facilitators and internal meetings, women are empowered with 
information that helps them explore themselves and their identity. The trainings are around building their 
understanding on gender related issues that include domestic violence, about gender based discrimination, 
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effects like trafficking, early and child marriage, to name a few. Building the confidence of the women 
happens through interactive sessions, discussions, debates as well as exploring theatre, music, etc. that 
helps women to shed their inhibitions and express themselves. Women have started taking small actions 
to make their homes and their communities equal and violence free for men and women. It has also helped 
women explore how they can contribute to the economy of their homes, the community and society. The 
empowerment of women and improvement of their health, mental, social, economic and political status is 
becoming possible due to long and continuous efforts of reaching to the women in far flung villages.

PARENTING SUPPORT
Nishtha has been working together with mothers and daughters over the years. Family is the space where 
adolescents and young people can develop their self-worth, get protection from abuse and violations, a 
safe space where they can build their identity. Mothers are mostly illiterate and have low self-worth having 
married early and faced all forms discrimination and violence. Therefore the challenge of parenting is 
immense for the mothers and so any form of parenting trainings by Nishtha is welcomed by the mothers. 

Regular one to one need based handholding and trainings are provided to the mothers of child with special 
needs in the Bhalobasha unit of Nishtha, by respective experts on how to handle the child and provide 
care-giving especially at home. The physiotherapist, speech therapist, PMR doctor, Psychologist, Special 
educator, vocational trainer and occupational therapist regularly help / train the mothers in the area where 
they need support of care-giving for their children, how to conduct home based activities regularly as the 
trainings given need to be practiced at homes to get desired results. Meeting with fathers are also held very 
regularly to understand the kind of support fathers are providing to the children. 

WORK WITH  
WOMEN
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ECOLOGICAL RIGHTS AND PRESERVING BIODIVERSITY
Over the years Nishtha has been working on different aspects of the environment, including safe water, 
sanitation, etc. Nishtha has also been working with farmers, especially women farmers promoting organic 
farming, without using chemical fertilizers. Farmers are helped by experts so that they can be supported 
with best practices of organic farming. Many farmers also have been working on producing organic manure, 
organic pesticides, vermicomposting, etc.

The impact of climate change on the weather, what simple ways farmers can use to preserve and save water 
is also an important part of our discussions.

Lack of awareness and understanding of the farmers has led to many varieties of local produce like some 
fruits and vegetables on the verge of extinction. Nishtha is helping farmers to grow these varieties. Agri-
clinics are regularly held with farmers so that they can benefit from the advice from experts.

RIGHTS AND ADVOCACY
By forming collectives and better leadership qualities, women reached by Nishtha take control of their 
lives. Taking decisions for the family and community, having no constraints on their mobility the women are 
empowered to contribute towards a better society. However many women still are challenged by the severe 
forms of violence and abuse they face. The women are forced to seek support especially legal support so 
that they can ensure their rights and prevent the violence they face.
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WORK WITH  
WOMEN

Legal Aid: Legal aid is provided to women through government collaborations, support from other 
organizations as well as Nishtha appointing own lawyers to provide the best possible legal support to women. 
Legal aid would enable women to take their rights issues to the court through support of the lawyers and 
Nishtha would also provide financial support to enable them to continue with the judicial process. Women 
are also provided counselling support to the victims and the family. 

This year 69 court cases have been handled by Nishtha where court settlements, counseling support as well 
as out of case settlements have been done.



Annual Report 2018-19

26

DEVELOPING SOCIAL ENTREPRENEURSHIP 
Women's contribution to the economy of the society and country both paid and unpaid goes unrecognized 
in society. Nishtha is helping women understand the value of their unpaid work. However our work also 
includes supporting women to become entrepreneurs who individually or through collective efforts take up 
different small scale business initiatives. With Nishtha's different trainings and programmes women are very 
enthusiastic and extremely energetic to take up business initiatives. However they need support in planning 
their produces as well as marketing where Nishtha helps them through hands-on trainings and inputs. The 
economic contribution of the women from their initiatives gives them decision making power in the family 
as well as community. 

The women are occasionally trained with vocational skills that they can use to build their business. Local 
people also help women with their traditional skills. 

The entrepreneurship initiatives taken up by the women are based on their own skills as well as locally 
relevant products and services. The different trainings and loan provided to the women have helped them 
set up production units and also sell the products.  

This year for example the Kantha stitch training was provided to some groups. The training emphasizes on 
making the quality of the finished products at par with market demands not locally but nationally and even 
to cater to international markets. 

The different initiatives taken by the women are Mat Making, Fish Business, Clothing, Snacks shop, Farming, 
Paper Bags, Tailoring, Bidi making, Lace making, Farming, Grocery shop, Fruit orchard, Rope making, Lace 
making, Jute work, Puchka vendor, Incense stick Making, Pottery, Blacksmith, Candle making, Grocery Shop, 
Livestock, Ornaments, Bori Making, Katha stitching.
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WORK WITH  
WOMEN

YEAR 2018-19

9800 878 10968
WOMEN MAHILA MANDALS GROUP MEETINGS

This year block level interface was held with sabhapati, saha sabhapati, gram panchayat pradhans, 
attending the meeting on development schemes for farmers by the government especially women 
farmers. Taking different government programmes to the people of the village was one of the 
important tasks Nishtha takes up apart from other supports extended to the farmers.

Special theatre training: This year there was a special theatre training that was held to train the women 
on theatre skills including mind body coordination, games, open sharing etc. Theatre as a medium for 
the oppressed to raise their voice is introduced to the women. The training helps women shed many 
inhibitions regarding their body. After the training the women also put up their play by preparing, 
planning and leading in their own ways.

This year a special open air symposium was held at Nishtha for victims and survivors of violence. 
Mrs. Leena Gangopadhyay, the Chairperson of West Bengal Women’s Commission inaugurated the 
workshop and became the Key Speaker in the symposium. More than 1000 women from Mahila 
Mandals and other women from the villages were present in the programme.  Mrs. Gangopadhyay 
highlighted on women’s right, domestic violence, places for reporting the cases of any sort of violence 
on women and the support services the  woman can avail of  in case of being victim of domestic 
violence. Mr. Gautam Das, Saha-Sabhapati, Baruipur Municipality was also present on the day.
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Regular fathers' meetings help discuss participation of women and girls in different decisions of the home, 
the community and how fathers or men can support equal participation of girls and women in the family as 
well as the community.

Nishtha also works with farmers on sustainable farming practices using organic fertilizers. Regular agri-
clinics are set up where experts help the farmers on techniques and practices to better their yield. Exposure 
visits are held regularly where farmers can learn from best practices from other districts and also different 
states.

This year farmers visited Nimpith Ram Krishna Mission and Krishi Vigyan Kendra (KVK) supported by Govt. 
of India. They saw preparation of organic manures like Vermi compost and Ajola production and the process 
of preparation were discussed by the specialists of KVK. The farmers were shown the tissue culture of G-9 
Banana at the Laboratory and fisheries etc. Farmers were highly satisfied and enthused from this visit.

WORK WITH MEN 

Nishtha works with men in the community, especially with fathers, to bring attitudinal 
changes in their thoughts and attitudes towards women and girls. Presence of male 
supporter's groups in the community is important where girls and women are challenging 
age old practices and traditions. 
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WORK WITH  
MEN
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Love, care and respect is primary to our work with elderly women in the villages. Apart from their needs 
of food and clothing, what is important for the elderly is not to feel rejected and unwanted but to feel 
important, being cared for and the purpose of living.  Young volunteer girls and women support Nishtha in 
this work and keep in regular touch with the women to ensure then the much needed emotional support.

Nishtha takes care of sponsorship support for their food and clothing, providing basic health care, etc. 

The elderly women also contribute to the community by providing their expertise and skills in different 
matters of importance including supporting girl children. 

100 grannies are supported by a great-hearted individual and well-wisher and friend of 
Nishtha.

WORK WITH GRANNIES 

Love, 
care and 

respect is 
primary 
to our 

work with 
elderly 
women 
in the 

villages
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OTHER INITIATIVE

SPONSORSHIP
Nishtha is identifying girl children in the most 
weak, helpless and vulnerable positions facing 
severe forms of rights violations and injustice, being 
orphans, or with single parent, or with dysfunctional 
families. 

Many kind hearted individuals play an important 
role in transforming the lives of these girls into one 
that is filled with happiness, empowered and with 
self-worth and self-esteem. The sponsorship helps 
towards care and protection of the girls.

GENDER FAIR
Gender Fair is a fair where the central theme is 
around Gender. It includes different activities, 
events, discussions, that lead to participants getting 
a better understanding on gender. Different BCC 
materials, IECs help in the discussions. Usually held 
in collaboration with a local school, the Fair has peer 
leaders talking about issues that concern young 
people through different stall that display different 
themes. 

The fair helps in talking about gender based issues 
like early and child marriage, trafficking, domestic 
violence, etc. in a way that is easily accepted by 
the community people. There is good participation 
of schools, community, government officials, in the 
events of the day.

HAND WASHING
This year one lakh people including children, 
adolescents, youth and community people were 
reached through community visits, schools within 
a time period of two months where proper hand 
washing method was demonstrated.

Fortnight Protesting Violence Against Women

The fortnight this year reached 35000 men through 
different meetings, campaigns, sessions, campaign 
on wheels, GP meetings. The participation of men to 
building a violence free world for girls and women 
was central to these activities.

CONSTRUCTION
With the support of our well wishes we were able 
to extend the training building at Tongtala. Also the 
bank of the pond in Tongtala was cemented. 
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COMMEMORATING 
IMPORTANT DAYS

Every day is a special day for us at Nishtha and for the thousands of women and girls with 
us. However it is important to commemorate certain dates to remind us of the immense 
struggle women over the decades have gone to ensure gender equity. 

Also these dates help Nishtha talk about many more social issues that we do not work 
extensively on.

26TH JANUARY: Celebrated by the children of Day 
care centre, the event had them participating in fun-
filled activities.

SARASWATI PUJA: Considered as goddess of 
Education, Sarawati puja remains a special day for 
children in Bengal. The children at the night shelter 
celebrated Sarawati Puja where the children took 
lead role from preparing the Bhog (offering) to 
organizing the cultural events where each child is 
helped to encouraged to present a cultural piece 
which gives them much confidence and helps them 
shed their inhibitions. 

8TH MARCH INTERNATIONAL WOMEN'S DAY: 
International Women's Day is an important day 
for Nishtha. This year a rally was conducted and 

workshop held with the local school with the 
participation of teachers and the headmaster and 
the children. Quiz, interactive sessions, theatre was 
part of the day's event.

21 MARCH: DOL JATRA (HOLI): Dol Jatra is the 
festival of colours and is observed throughout India. 
Children of Bhalobasha celebrated this festival. They 
wore traditional dresses and celebrated the day in 
the traditional way. It gave them immense pleasure 
as they felt being associated with the mainstream 
society. One of the children, Swagata Khatua even 
played the tabla and the children performed skits. 

WATER DAY – 22ND MARCH:  This programme had 
a discussion session, rally, home visits and meeting 
at Community Pond and Tube-well. The discussion 



33

session was held at the Primary School on wastage of 
water and preservation of rain water was discussed. 

In the rally 90 youth took part with banners and 
festoons and reached around 1800 people. They 
distributed the leaflets also. 

Home visits were held by selected peer leaders who 
formed five groups. During the visit, they convinced 
the family members about wastage of water in 
relation to the number of their family members.

The meeting at the community pond and tube-well 
saw unanimous participation of the youth, children, 
women and community in cleaning up the pond and 
taking an oath to protect the water resource.

EARTH DAY – 22ND APRIL: This day was observed 
in front of the Shihkarbali Gram Panchayat Office. 
Rationale for observing the day was discussed by 
Nishtha’s Secretary, Gram Panchayat Pradhan, Upa-
Pradhan and one youth. Afterwards, banners were 
handed over to the youth by Upa-Pradhan and the 
rally was started. T Shirts and caps wearing by the 
youth contained the slogan and messages in relation 
to the importance of the day.   

BIO-DIVERSITY DAY – 22ND MAY: Participation of 
youth was 66, 40 women farmer and 30 farmers in 
this programme which was organised on 22. 05.18 
at Vidyadharpur Village. Prior to moving round 
the village, relevance of observing the day was 
discussed. Incidentally a big tree was cut down by 
some persons and they were convinced to implant 
around 50 plants later on. The youths in groups paid 

visit to the farmers’ residence and motivated them 
regarding social afforestation. 

BIRTHDAY OF RABINDRA NATH TAGORE: 8TH MAY: 
A cultural program was organised which included 
Rabindrasangeet and dance, the teacher shared 
about the qualities of Rabindranathtagore.

ENVIRONMENT DAY – 5TH JUNE: At Birsa village 
under Magrahat Block-I, World Environment Day 
was observed for making villagers conscious about 
to make the village pollution free. The village was 
very small but inhabited by mostly poor people. 
A group of youth with active participation of 
villagers cleaned the entire village throughout 
day. Villagers took oath to keep their village clean. 
An action plan with to measures for cleaning was 
also prepared under the leadership of youth group 
members. Eminent persons like Headmasters of the 
schools, Panchayat Pradhan, members of Village 
development committee and religious leaders 
happened to be present on the day. After the 
cleaning programme, a debate was organised on the 
issue and finally cultural was also held.

5TH JUNE: It is observed as no cooking day and 
the villagers organize a community kitchen on 
that day. Women and some men get respite from 
their daily routine and participate in community 
action projects. Some volunteer to take part in the 
community cooking where each family contributes 
one heap of rice and daal to the community kitchen 
on the day.

COMMEMORATING
IMPORTANT DAYS
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15TH AUGUST: The children of day care centre 
celebrated the day. Prior to the celebration, the 
children were informed of the significance of the 
celebration. On that day, the children and their 
mothers attended the day care centre. The flag was 
hoisted by the children themselves. 

Children of the night shelter too celebrated in their 
centre with energy and enthusiasm.

INTERNATIONAL GIRL CHILD DAY – 11TH OCTOBER: 
The day was commemorated with Nishtha youth 
leaders visiting schools and giving special ribbon to 
girls with the message 'every girl child is special'.

WORLD AIDS DAY OBSERVATION – 1ST DECEMBER: 
In collaboration with Baruipur Sub-divisional 
Court on 1st December, the day was celebrated. 
52 women from different group were present on 
this day. Dr. S. Dasgupta from Bellevue Hospital, a 
renowned hospital of Kolkata enlightened the group 
members on HIV/AIDS and also the ways women 
become affected from it. Justice Shymal Sengupta, 
honourable retired Judge and Mr. Hafijur Rehman, 
a Criminal Lawyer of Baruipur Sub-divisional Court 
were also present in the programme.

Different community level events were held all 
through the Fortnight apart from the World AIDS day 
observation. 

3RD DECEMBER – WORLD DISABILITY DAY was 
celebrated at Day Care Centre with parents and 
children where stories of different achievers were 
presented who, despite their disabilities have 
excelled in their lives and become role models..

ON 5TH DECEMBER, the children from Bhalobasha 
took part in Sports and game for children with 
disabilities being organised by South 24 Parganas 
Protibandhi Sangstha, Canning. It was a new and 
interesting experience for the children. It became a 
fascinating experience for them as two children won 
prizes in the competition.

BIRTHDAY CELEBRATIONS: Birthday of every child of 
the Bhalobasha centre is celebrated at the premises 
of day care so that the children can realise the 
importance of birthday celebration through fun 
event and activities so that they learn some social 
skills and believe that they are loved and accepted. 

PICNIC: 12TH DECEMBER: Picnic is a much sought 
after event for the Bhalobasha children. Picnic to 
a nearby flower garden was organized this year. 
The children were thrilled to watch the birds and 
remained as quiet as they could. It was a fun filled 
experience for the children as well as their parents.   

PICNIC – 31STDECEMBER: Like every year a small 
picnic with the children in the night shelter was 
organized. The elder children took lead role in 
organising the picnic. The children decorated the 
night shelter with lightings. They prepared fried rice 
& chicken. Along with that some fun activities like 
singing, dancing and games like passing the balls 
were conducted.
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ACTION / INITIATIVES 

SOCIAL ACTIONS
Visits by girls and women to police station for 
different rights issues, including pressurizing the 
police to accept FIR and arresting the perpetuator 
of violence. 186 social actions taken by young 
people on different issues like enrolling into school, 
accessing government schemes, scholarships etc.

PROTEST RALLIES
Nishtha group members come together to hold 
rallies and events to talk about key gender issues 
with the community. Rally by Nishtha girls have 
been to raise mass awareness. Nishtha Vahini's have 
also been using these rallies to protest any incident 
of violence. Community participation, participation 
of stakeholders like the panchayat, schools, are 
critical to making the rallies successful. 

Protesting attempt to rape and murder, forcing the 
police to file FIR, agitations have also been part of 
some of the rallies. 

The 4-tier group at Nishtha, Balak Balika Vahini, Kishore Kishori Vahini, Youth Group 
and Mahila Mandal has been raising their voices, taking initiatives and actions to bring 
the issues related to women and girls in the forefront in the communities and villages. 
The public support towards preventing violence and ensuring a safe community for girls 
and women is enabled through social actions and initiatives. This helps them access 
their space in the community and leading community decision making. It is helping the 
community to be a more equal and violence free space.

AWARENESS CAMP ON 
BIODIVERSITY
Awareness Camps were conducted in 6 Gram 
Panchayats namely Kalyanpur, Jugdia, Dhabdhopi, 
Shikharbali II, Langulberia and Shikharbali I by 
team members of few of the Kishore Kishori Bahini 
groups. Camps were organised on two issues that 
were a) Giving up the practice of using Urea and 
b) Climate change and its impact on Agriculture.  
All total 218 participants attended 7 Camps. 
Community members were sensitised on rampant 
use of polythene as well as farmers’ ever increasing 
practice on using chemical pests and fertilisers and 
their adverse effect on soil. 

AWARENESS CAMPAIGNS ON 
GENDER 
Young members of Kishore Kishori Bahini 
organized eight awareness camps on gender based 
discrimination, early marriage at the Nepalganj 
market area.  

POSTERING CAMPAIGN
For awareness among villagers posters were 
created by the young Nishtha Kishore Kishori Bahini 
members that were made from old newspapers. The 
posters were hung on main village lane crossings 
highlighting on gender discrimination and gender 
based violence during the previous year. Leaflets 
were distribution and door to door campaigns were 
also conducted. 
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SETTING UP FARMERS CLINICS
Nishtha Youth Volunteers conducted the programme 
to interact with the farmers. The Volunteers directly 
spoke to more than 400 farmers and sought their 
opinion on reasons responsible for soil erosion, 
necessity of taking action for improving the 
conditions of soil, use of organic fertilizers, etc.

The young people also took the support of experts 
to provide advice to the farmers.

CHILDREN TO COMMUNITY 
AWARENESS
Small meetings with the family members at their 
residences on gender discrimination have been 
organised by the 30 children of Bikash Rashmi 
project especially youth group members have 
started sensitising the community members in 
the villages on gender based division of work and 
violence on women. It was planned to sensitise 
gender based work division in the family for three 
persons since it appears from the experiences that  
the dropout and irregular attendance in school of 
girl students and to work outside by the women 
have been happening due to lack of awareness. 77 
male members of the community were sensitised on 
gender based work division in the family during the 
preceding year. 

PEER TO PEER AWARENESS
A total of 94 meetings were held by the adolescent 
group members especially the leaders and 
co-leaders for their peers on the issues li8ke 
importance of group for adolescents, early marriage, 
importance of education of children , gender based 
discrimination, violence and so on.  Almost on an 
average 10 meetings per group were held during 
the reporting period. 

With regard to the issues of ill effects of early 
marriage and their effects on their rights, stop 
the practice of early marriage and role of village 
youth were communicated to 128 peers by the 
50 core group members. These 128 adolescents 
have not been covered under this project. 12 peer 
group meetings were held during the reporting 
period. These peer group members have also been 
sensitised to abstain from abusing girls and take 
some domestic work load. 

xxx changemakers created by the young people by 
reaching their peers

CAMPAIGN
5 Campaigns on environment early marriage were 
organised in the project area by the core group 
and their peer group members. They took part in 
cleaning their schools, respective hamlets and also 
the village.

8 Campaigns on preventing child marriage was 
conducted by the young people.
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I M P A C T
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Babita (name changed) 

Babita’s family is extremely poor living in a 
thatched house. Her father works in a shop selling 
cattle feed and her mother a zari worker.  Babita and 
her two sisters also help their mother with the zari 
work. Besides this the family does share cropping 
which is jointly done by all members of the family.  
Since Babita’s mother is engaged in zari work, Babita 
has to shoulder the burden of domestic workload 
too. 

When Babita was in class six she was forced 
to drop out of school to look after her sibling. 
Babita was very intelligent and used to stand first 
in her class every year. She was extremely keen to 
continue her studies. Babita approached Nishtha 
along with some girls of her group appealing 
for support otherwise she would not be able to 
continue her studies. Babita was immediately 
given study support and brought under the Nishtha 
project. Babita has been performing extremely well 
in her academics and this year has appeared for her 
secondary examinations where she got star marks.

This year the struggle for Babita has been to 
dissuade her parents from marrying her off. Babita's 
desire to study, her excellent performance in the 
boards despite so many challenges at home doesn't 
mean anything to her parents. Like any other parent 
in their village or rather district, Babita's parents 
know that the only goal for Babita is to get married. 
The Kishori Vahini and Mahila Mandal have played 
a very important role in keeping Babita motivated. 
During meetings and sessions Babita is praised for 
her achievements and this plays a very important 
role for Babita. She is able to communicate what she 
wants to do in the future very clearly to her parents.

Rabi Gharami (name changed)

Rabi lives with his younger brother and his 
father. His father is a wage labourer and a liquor 
addict. His mother went missing when Rabi was a 
little boy. As a result, poverty has been their ever 
companion. His maternal grandmother lives nearby 
but being extremely aged she just makes some 
occasional visits.  Last year, while Rabi was in Class 
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IX, he was compelled to discontinue his studies as 
he used to cook and do other household chores as 
well as take care of his brother studying in class V. 

Observing his eagerness to continue his 
studies, members of the Mahila Mandal of his village 
took initiative to get him re-admitted into school 
and also got the required educational materials by 
pooling in money. They also convinced his peers 
from the Kishore Kishori Vahini to support Rabi to 
cope up from where he had missed school. Enthused 
by the supports from the women group members 
and moreover, tuition support from the core group 
members Rabi is putting in his best efforts to do 
well in the secondary examinations.  

Rabi would have become a child labour unless 
he received the due attention from the women 
group and the support from Nishtha.

Parama Roy (name changed)

Parama is a bubbly girl who lives in Kewradanga 
village with her parents and a younger sister in a 
small bamboo walled and polythene roofed house. 
Her elder sister was married early. Her father is a 
daily labourer while her mother is a home maker.

The economic condition of the family is quite 
bad and Parama was on the verge of dropping out 
of school. She was brought under Nishtha program 
support. Parama had a strong urge to study and was 
quite active in their Kishori Vahini group as well. 

Soon the family started to plan Parama's 
marriage without the knowledge of Parama. Since 
they knew that she will not be agreeing and the 
Kishori Vahini and Mahila Mandal will be strongly 
resisting the marriage they kept it a secret. 

Nishtha has been working over the years 
supporting girls to complete their education and 
finding an identity for themselves. The Kishore 
Kishori Vahini is a space where young girls explore 
themselves. Early and child marriage is one of 
the biggest challenges that forces the girls to 
drop out and get into a relationship that they are 
neither ready for not equipped to handle. One of 
the important activities thus remains helping girls 
explore their dreams and make it a reality.
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Mita Pal (name changed)

Mita was brought under the project while 
she was in class V in the year 2010. Her father is 
a daily labour and she has a sister and a brother. 
Conventionally, since the childhood, both Mita 
and her sister were considered as the burden of 
the family and they had to be married as early as 
possible. They didn’t have balanced food but it was 
not because of poverty rather existing practices 
of treating girls and women less that is very much 
predominant in the community. The fate of girls 
and women are always being guided by the male 
members of the family.  

Her father was completely indifferent to her 
education and did not want to spend single penny 
for her studies. She started earning from her 
childhood as potter with some elders for continuing 
her education. She was supported by Nishtha so 
that she could focus on her education instead. 

From class IX onwards, Mita started earning from 
private tuition to local kids. When she promoted 
to Class X her father took a decision to get her 
married. The Mahila Mandal had then used different 
strategies to prevent her marriage which they were 
successful. She also continued to attend school 
with support from the project. She became much 
more confident and determined to work hard. Her 
firmness led her to successfully passing Secondary 
and Higher Secondary Examinations. 

Mita is now studying in first year college 
pursuing her three years degree course and all her 
educational expenses are being borne by her and 
also supported by her Kishori Vahini members and 
the Mahila Mandal.

Mita wishes to be a teacher in the days to come 
after completion her education. Moreover, her first 
priority is to provide support to her sister for her 
education and second one is rebuild their depilated 
house. She always acknowledges her gratitude to 
Nishtha and also the role of girls and women group 
members of her hamlet to assist her to fulfil her 
dream.  

However situations like Parama's keep cropping 
up where the need of the hour is to prevent the right 
violation. Nishtha members and the groups are ever 
prepared to find ways of preventing these secret 
marriages. In the case of Parama the Mahila Mandal 
first tried to stop the marriage by reasoning with 
her parents. Finally they had to take the support of 
Childline, the local panchayat member and the police 
to stop the marriage. Even though it was not a very 
pleasant situation with the parents becoming very 
agitated, Parama was over-excited that the marriage 
was stopped and she could continue studying. She 
aspires to be independent and working. For Nishtha 
each and every girl like Parama and the fight to stop 
each and every right violation is important.

Soma Barik (name changed)

Soma Barik is 20 year old girl who lives in 
Dakshin Kalyanpur village with her parents in a tin-
roofed house. His father works as a security guard 
while her mother is a home maker.

Since her childhood Soma dreamed of standing 
on her own feet and doing an office job. However, 
when she started growing gradually she started 
believing that it’s a distant dream and will not turn 
into reality. Her family condition was not so good 
but her parents somehow managed to support her 
education and also got supported by Nishtha. 

Soma got enrolled in the computer and spoken 
English classes offered by Nishtha hoping that 
these skills would get her somewhere closer to her 
dreams. The free classes helped her as her parents 
could no longer afford a fee. Being a quick learner 
Soma soon became a topper in the classes. 

This year Nishtha had collaborated with the 
consultancy firm Smart Solution who would screen 
and shortlist girls and selected girls will be groomed 
for different office jobs. Soma was among the thirty 
six girls from Nishtha's classes who appeared for 
the screening process and among the five girls 
who were selected for next level process at Smart 
Solution. 

Soma is eager to take up a job, which she would 
get very soon. But she is even more eager to come 
back to Nishtha's classes so that she could support 
her peers with their trainings.
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Amina Khatun (name changed)

Amina lives with her two brothers, a sister and 
parents. When she was 10 years old, her father 
married again after demise of her mother. Her father 
works as an agricultural labour and he stopped 
Amina’s education as he was unable to bear her 
educational expenses. Sensitising her father for 
over one year Amina was supported under Nishtha 
project. 

Amina's support from Nishtha couldn't prevent 
her from being forcefully married by her father by 
secretly taking her out of the village and through lot 
of falsification. 

After her marriage, Amina was surprised to find 
that her husband was already married with three 
children. From the very first day she was considered 
to be a maid in the household. Her husband was 
always drunk. After four days of her marriage 
she somehow managed to inform about all these 
information to one of her group members and with 
the help of the group members she was able to 
escape her in law’s house. 

Her group members made the community 
members aware about this incident and threatened 
Amina’s father with dire consequences if Amina was 
not allowed to live in her home and continue her 
studies. Her group members didn’t want to get her 
father arrested since he was the sole earner of his 
family. 

Amina again started getting the support of 
Nishtha project and continued her education. She 
will appear her Secondary examination in 2020.  
Amina conveys her deep gratitude to The Karuna 
Trust, her group members and Nishtha. All the 
Kishori Vahini members of Amina’s group gave a 
new life to Amina taking a lot or risks in bringing her 
back from her marriage. The Kishori Vahini members 
deserve an applause!

Dipali Sardar (name changed)

Dipali Sardar is a member of Tejoshini Group 
under the Sister's Aid Programme and resident 
of Shikarbali village. Dipali did not attend school 
because her family was too poor. Dipali was married 
at an early age. Her husband worked in a private 
company but had a very low income. The family lived 
in a mud house with very basic amenities, without 
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windows and a door. Dipali was keen to send her 
two children to school, especially her daughter. It 
was a struggle to pay the tuition fees. 

Dipali joined Nishtha's women's group six years 
back. Dipali started learning many new things 
including rope making. She got to know that woman 
could be economically independent. She got a loan 
from the Sister's Aid Programme and worked with 
other women to start earning. Slowly but steadily 
Dipali started increasing her income by organizing 
her work and learning different skills of the trade. 
Dipali wanted to explore new business ideas and so 
started making garlands out of thermocol balls. So 
now Dipali has two businesses and therefore earns 
more profit. 

Dipali has been able to continue to educate her 
daughter who is now studying for her degree. Her 
son is in high school. Dipali has been supporting the 
family through her income and recently renovated 
her house with new windows and a door. Dipali is 
an active member of the group and a regular in the 
group meetings. The group motivates her to dream 
and achieve what she wants and she is an inspiration 
for the group members. 

Shakti Tanni
The Mahila Mandal of the Shikarbali village 

formed a group in the year 2015 with about eleven 
members. The members were keen to start their 
own small scale business from their village. The 
women started making jute woven ropes that are 
used for multipurpose like making bags, mats, other 
craft items. The women availed of the loan facility 
from Nishtha and would repay their loan on time. 
Apart from this the women wanted to save their own 
funds. So they started putting rupees one hundred 
each into their bank account which would be saved 
for future use. This year the group found that their 
total savings had added up to approximately rupees 
sixty thousand. 

The members are excited about their savings 
and have decided to use this amount to offer loans 
to women in the village on interest rate that would 
be lower than the market rate.

The members of Shakti Tanni have also 
been successful in marketing their jute ware to 
establishments in the city. The women are keen to 
continue their venture but also want to diversify 
into new products.
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PARTICULERS  FOREIGN LOCAL TOTAL  
    ( ` ) ( ` ) ( ` )

INCOME :

 Grant & Donation (2018 - 2019)  3,07,14,577.19 51,50,848.00 

  Add : Grant received in (2017 - 2018) for 2018 - 2019  86,35,655.60 7,39,696.00 

  Less : Grant Received in Advance for 2019 -2020  – 1,05,69,406.94 – 8,33,871.70 

 Total Grant Received for 2018 - 2019  2,87,80,825.85 50,56,672.30 3,38,37,498.15

INDIRECT INCOMES   

 Interest On Fixed Deposits Received  1,10,793.00  

  Add : Accrued Interest up to 31-03-19  6,49,061.00 2,71,326.13 

  Add : TDS on Above  84,316.00 46,890.87 11,62,387.00

BANK INTERST   

 Interest on Savings A/c  5,94,222.00 2,13,909.74 8,08,131.74

   SOURCES OF FUND (TOTAL)   3,58,08,016.89

EXPENDITURE   

 Capital Work in Progress  13,39,996.00 48,801.00 

 Administrative Cost  12,71,897.46 86,229.00 

 Personnel Cost  60,39,183.00 9,46,429.00 

 Programme Cost  2,05,79,006.50 39,60,521.00 

    2,92,30,082.96 50,41,980.00 3,42,72,062.96

 Purchase of Fixed Assets  2,58,938.00 14,361.00 2,73,299.00

 Bank Charges  6,751.80 331.3 7,083.10

 Depreciation for the Year 2018-19  4,41,105.56 22,984.30 4,64,089.86

   APPLICATION OF FUND   3,36,27,737.92

 Contribution Towards future Development    7,91,481.97

   TOTAL   3,58,08,016.89

VILLAGE: SUBUDDHIPUR (DEY-PARA), P.O. - BARUIPUR
SOUTH 24 PARGANAS, KOLKATA - 7000144

STATEMENT OF PERFORMANCE FOR THE PERIOD OF 1st APRIL, 2018 TO 31st MARCH, 2019
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PROJECTS AT A GLANCE
AALO: A project that helps to support children from 
economically deprived families by linking with 
government high schools.  

AGRASAR: A project ensuring that drop-out and out of 
school children are trained to go back to formal school 
both mothers and girls are engaged through this project. 

ALOR PATHEY is a project focussing on girl's education.

BHALOBASHA: A day care centre for children with 
disabilities housed in Nishtha, the project provides 
therapeutic and professional services to the children 
and equips parents to support the children and creates a 
barrier free environment accessible for all. 

BIKASH: This project reaches about 250 boys and girls 
with a focus on gender sensitization and creating change 
agents especially boys. This project tries to work with 
boys and girls and also women so that responsible gender 
sensitive communities are built. 

BIKASH JYOTI: Bikash Jyoti is a project supporting college 
and school students as well as women. Kishori Vahini and 
Mahila Mandals have been formed. 

BIKASH RASHMI: The Bikash Rashmi project works with 
both boys and girls and through a process of trainings 
they become changemakers.

BIKASH CAPACITY BUILDING: This is a leadership building 
project where leaders from the Bikash and Bikash Rashmi 

projects are given special trainings on leadership, team 
building and other inputs to work with their peers.

DAY CARE FOR 100 GIRLS: Working with about 100 
vulnerable girls the project provides girls a centre for 
education, creative expressions, computer education 
including mid-day meal and aims to enroll the girls into 
formal schools.

DEEPTA: Strives to reach to the most deprived and 
vulnerable girls to support them for formal education. 

DISHA: The project reaches to be most backward 
communities including child labourers, ensuring school 
admission and retention. 

HERO ACADEMY: A project that ensured that we can work 
with adolescent boys' i.e. 14 year olds on sensitizing them 
on gender equality and ending gender based violence 
through use of a pre-designed curriculum including audio 
visual aids.

JAGARAN: Jagaran is a project ensuring that at risk girl 
students are able to complete formal education through 
education support and trainings.

MAITRI NETWORK: Some of the actions under this project 
includes Violence Against Women Campaign, providing 
legal aid and out of court settlements and support to 
victims in different ways, forming women's collectives as 
well as male sensitization. 
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ROKEYA: The project empowers about 1000 girls from 
vulnerable deprived families with adequate information, 
knowledge and trainings to break social barriers like 
gender based discrimination, child marriage, etc. so that 
mothers and girls are proactive towards girls rights. 

SABOLOMBON: The Sabolombon project is important 
for grooming young people in skills that enhance their 
career opportunities like computer skills, spoken English, 
career counseling etc. The project ensures that girls 
who are unable to take up career options due to lack of 
opportunities are provided with the skill courses ensuring 
girls promising jobs and a career.

SAC GIRLS: This project was initiated to provide health 
assistant training to girls being conducted by health 
experts. Girls completing the training were provided 
placements. 

SAD EDUCATION & HEALTH: This is a child sponsorship 
project for both boys and girls towards ensuring their 
health and education needs in the project villages 
such that the children are able to complete education 
successfully.

SAHAS: The project reaches about 220 girls and brings 
in important aspects towards girls empowerment. The 
project brings the idea of 'early' in the concept of marriage 
and questions the marriage system as a whole. The project 
gives girls the space to talk about what they feel about 
marriage and at the same time questions the marriage 
system and women's rights. 

SAFE SHELTER: This is a project providing support to 
children of sex workers; apart from providing very 
important night shelter, it strives to create a positive 
support system for the children to provide them  a safe 
space free from risks of addiction, trafficking of forced sex 
work.

SHE: This is a project supporting higher education of girls 
which is very important for girls who often drop out after 
school. The trainings offered by the project ensures young 
people are well equipped future leaders.

SHIKHAI HATIYAR: The Shikhai Hatiyar project reaches 
about 900 girls and empowers them through group 
formation, leadership trainings, formal education, etc. 
Through the youth leadership, community development is 
ensured. Building women collectives is an important part 
of this project. The project aims that the Mahila Mandals 
and Kishori Bahinis take actions to prevent child marriage, 
school drop-out, are able to report such actions and 
changes in their own status.  

SHRADDHA: This project is our gratitude to our senior 
citizens where we work with grannies who have no 
support and shelter by providing clothing, food and other 
basic support. Youth groups keep update on the grannies 
to sensitize people on the emotional needs of the elderly.

SINCHAN: The project provides day care for the children 
of sex workers along with education, health and other 
support.

SISTER AID: Sister Aid is a project where women from 
the villages are encouraged to form self-help groups, 
become entrepreneurs to ensure that woman artisans are 
able to hold on to their local cultures as well as become 
economically independent. The women in turn ensure 
that their children especially girls benefit from this 
economic strength and do not drop out of school or get 
married early and able to fulfill their dreams.

SPECIAL SUPPORT FOR GRANNIES: Elderly women who are 
not in our project area are identified who need even the 
basic survival support and such support and services are 
provided to them.

SWAPNO: An initiative that creates a forum where girls take 
up dance as a form of expression to build self-confidence 
and also for advocating change in their villages on the 
position of girls.

UNNATIR UDAAN: The project ensures that girls and 
women are aware of discrimination and violence and take 
steps to prevent such violation. Capacity building of the 
women is also part of the project.

UNNITA: Unnita is a project reaching out to about 800 girls 
and through group formation, team building these girls are 
enabled to be in school as well as build their capacities in 
other spheres.

UNNITAR PRASAR: The project works with girls pursuing 
higher education or in college. The project ensures that 
the girls are not married early, make informed decisions 
and choices and through leadership build a positive 
community.

UTTARAYAN: The project provides for education support 
to girls to prevent drop out. The project also works with 
the mothers of the girls by forming groups to ensure that 
the family unit is supportive towards girls and ensure 
equal opportunities for both boys and girls. 

VOICE FOR VICTIMS: This project is focused on providing 
all-round support to women and girls who are victims of 
violence

YOUTH AND REPRODUCTIVE HEALTH: Reproductive Health 
and sexuality education is an important part of Nishtha's 
work with young people. Along with understanding of 
gender equity young people are made aware of their 
sexual and reproductive health and rights.

YOUTH AS PROTECTION OF SOIL HEALTH AND 
BIODIVERSITY: Nishtha's work on environment health 
is ensured through this project where work on soil and 
environmental health and biodiversity conservation is 
taken up with women and male farmers including setting 
up of agri clinics, working with young people towards 
their ecological rights.

PROJECTS  
AT A GLANCE



Annual Report 2018-19

44

We are thankful to our donors, collaborators, partners, to have 
supported us in this journey towards ensuring rights of women 
and girls. They help us to not compromise on quality yet reach 
a large number of girls to support and build their identity. 
They help us build the collective strength and force of girls to 
fight the discriminative world and change the accepted norms 
and society

The Karuna Trust

WE TRUST 

EdelGive Foundation

Fondazione L'Albero della Vita, Italy

Yoga Gives Back

Terres Des Hommes, Germany

Youth Making a Difference Worldwide, USA

AJ Charitable Trust, Kolkata

Asha For Education, USA

Association for India's Development

Rotary Club Budge Budge

Global Fund for Women

Rotary Club of Munstar-St-Mauritz

Overseas Women Aid

Pure International

EMpower

Pranidhi

American Jewish World Service

American Services to India (ASTI)

Maitri Network

Munakata Foundation

Ramkrishna Foundation

Kanailal Raha Foundation

Local Administration
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Bishop L.N. Gomes (S.J.)

Mrs. Inge & Mr. Dipti Kumar Datta & Family

Mrs. Jodee & Mr. Robert Baird

Ms. Vijaya Mohan & Mr. K. Chandramohan

Ms. Annelie Fabry  

Ms. Kayoko Mitsumatsu

Ms. Shikha Mukherjee

Mrs. Dhriti & Dr. Arun Deb

Mrs. & Mr. Pat McCann & Family

Mrs. Elizabeth & Mr. David Steinglass

Mrs. Joan & Mr. Charles Dilaura

Dr. Susan Seymour

Mr. George Kahrl

Ms. Shannon P. Marquez

Dr.S. Bhagat

Mrs. Ratnabali Sengupta

Dr. Abhyuday Mondol

Dr. Padmanava Sen

Ms. Anuradha Bulusu

Mrs. Samita & Mr. Tarun Puri 

Mr. Anshul Jain

Mr. Partha Basu

Dr. Piya Chatterjee

Mrs. Bulbul & Mr. Ashok Chakraborty

Mrs. Manali & Mr. Indranil Datta

Dr. Jayanti and Mr. Goutam Bandopadhyay 

Ms. Melanie Banerjee

Ms. Julien Rolland

Ms. Valerie Apted

Ms. Shirley Jagdeo

The Marshal Bernes Family Trust

Mr. Abhisek Bhowmick

Ms. Amrutha Valle

Ms. Anshu Gaur

Mr. Eeshan Achar

Mr. Kanan Saurabh

Mr. Mittal Patel

Mr. Ravilochan Achar

Mr. Siddhartha Roy

Mr. Soumya Dutta Gupta

Ms. Rina Tham

Mr. Kousik Chakraborty

Ms. Mana Tanaka

Mr. Satinder M. Bhagat

Our well-wishers are far-away from us geographically but they are close to the hearts 
of our girls and women because their support and wishes encourage them to fight 

against all injustice to become more independent and empowered.
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