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Where the mind is without fear
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BARBARA PINER
Barbara was the Founder and President of American Service 
to India ASTI. Barbara has supported Nishtha in many ways. 
She loved us like a mother, guided us like a teacher, was 
friendly as a sister and thus held together Nishtha. She has 
an important role in shaping Nishtha and what it is today. 
Most importantly her kind blessings protected Nishtha 
from several challenges. Nishtha will be ever grateful to 
God to have given us such a friend, philosopher and guide. 

It was a sad day for us at Nishtha on 4th August this year when we lost our very dear Barbara. While she is 
not with us in person we are sure she will be with us in spirit continuing to protect Nishtha and show us the 
path towards a beautiful world.
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With this Annual Report we 

present to you our organization, NISHTHA, this year 

celebrating its FORTY THIRD YEAR, saluting each and every 

woman who have been our inspiration, motivation and giving us 

a reason to work towards our goal of empowering Girls and Women 

with a view to making them competent enough to avail of equal 

opportunities and rights as they can thrive for leading a violence 

free dignified life. 

Initiated in the year 1975 by Mrs Pritilata Das, together with 

about 5 to 10 women, over the years Nishtha has come 

to be known as an organization for the women, by the 

women! Today Nishtha is what it is because of the 

tireless struggle and efforts of its 580 odd  

women volunteers, 420 odd girl volunteers 

who have been volunteering to keep the 

work going on in the grassroots without 

bothering about incentives or 

remunerations. 

Along with the volunteers  are 

about 8920 women, 8152 girls and 

2000 men who are the reason behind our 

organization and 52 odd team members working 

continuously and selflessly indirectly benefitting about 

2 Lakh individuals,  enabling Nishtha's vision to build 

discrimination free just world where every woman will get 

equal opportunity, equal rights and equal dignity, a reality.

Patriarchal  
Society 

 values women  
less.

This leads to  

negligence and 
discrimination 

of girls; Leads to poor 
education/health/nutrition, 
which reduce opportunites  

for development  
of girls.

This leads to their  

low attendance  
and poor performance  

in schools. They eventually  

often drop out.
Low value, poor  

education, leads to early  
child marriage,  

leads to trafficking.  
Violence becomes inevitable  

for girls. Poor health, 
early pregnancy  

is social challenge.

Children  
grow up denied  
Rights to protection, 

development, participation.  
They learn that Girls & 

women are less  
valuable. The cycle of  

violence continues.

Violence leads to  
poor parenting that 
affects both young boys 
and girls. Children start 
experiencing abuse, 

negligence, violence, 
trauma and leads to  

their low self  
worth.
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NISHTHA believes that Patriarchy is the root cause of all major societal problems that 

are affecting the lives of girls and women. The unequal sex ratio in our state and our 

country, similar to most South East Asia countries shows us that major social problems like 

early child marriage, girls dropping out of education, trafficking of women girls, domestic 

violence resulting in one out of every two women facing domestic violence which has led 

to over 50 million missing women in South East Asia. 

Exploring the forms of rights violation, Nishtha found that working to keep girls in school 

and getting them educated would be one of the key areas of the work of the organization.

Presently Nishtha is known as a woman's rights organization. Beginning right from 

childhood girls reached by Nishtha in about 225 villages are empowered to be educated 

and explore and express their rights. And the work continues right up to when they 

are grannies and Nishtha believes that at any stage of their lives women have a lot to 

contribute towards a better society and better tomorrow.

Nishtha is also striving to work with boys and men because women's rights are after all 

not about women but about human rights. Together men and women, boys and girls will 

have to work towards an equal and just society.

As you will go through this report and read through some of the stories of our real-life 

s-heroes you will see that our work with women and girls is not over yet, it is just the 

beginning!

Mina Das 

Secretary, Nishtha

4 Blocks
Baruipur
Bishnupur I
Magrahat II
Sonarpur

OPERATION AREA
24 Parganas South District

VILLAGES
Nishtha is working in about 
225 villages over the past 
years. Listed below are 
some of the key villages 
that Nishtha is working in 
to show a glimpse of our 
outreach work.

Alampur
Alidah
Amratala
Andhemanik
Bagachia
Bagdah
Baknad
Balakhali
Bamangachi
Baniberia
Barat
Benipur
Betberia
Bharu
Bidyadharpur
Bihari
Birsha
Bohoru
Bosepukur
Chadanpukur
Chak Attulla
Chakalberia
Chakenetai
Chaltaberia

Chandakhali
Chandanpukur
Chandipur
Chokishwari-
Ramnathpur
Dadpur
Dakshin Kalyanpur
Dakshin Sasan
Damdama
Daulatpur
Dhamua
Dhamua Ganakhati
Dhaniramchak
Dihi Narayani 
Doulatpur 
Dumduma
Durgapur
Gajirhaat
Gokarni
Golabari
Gopalpur
Gopinathpur
Haranandapur
Harinarayanpur

Hata
Hotor
Indrapala
Jagadishpur
Jangalia
Joradokan 
Keoradanga
Jugdia
Kalikapur
Kalmikhali
Kamarpukur-Jalasi
Karimabad
Katakhali
Kewradanga
Keyapukur
Kochpukur
Lakhinarayanpur
Madhabpur
Maheshpur
Makhaltala
Mallikpur
Mamudpur
Manikjhore
Marjada

Matsyakhali
Mirpur
Mohanpur
Monirampur
Morjada
Multi 1
Multi 2
Nehata 
Nilkantapur
Nursikdarchak
Olberia
Pachimchak 
Panchgora
Padmajala
Panchgora
Panchpata
Paschim Dadpur
Paschim Jugdia
Paschim 
Madhavpur
Paschim Ramnagar
Phingedauri
Pirkhali
Prasadpur
Punpua

Purbo Dadpur
Purushottampur
Radhaballavpur
Ramkrishnapur
Ramnagar
Ramnathpur
Ranganberia
Rashkhali
Saligoria
Salika
Serpur
Sherpur
Shibsudhi
Shikharbali
Sonagachi
Tapapur
Tapna
Tapukur
Tararat
Topna
Tripuranagar
Ucchakhali
Umarpota
Uttar Judgia
Uttar Sasan

Note from the Secretary

Map not to scale
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At Nishtha we believe without education 
empowerment is just a mere word.

If you were a girl in rural Bengal you would not 
attend school because your parents would say that 
the family's economic condition does not allow 
them to send you to school. You will be surprised 
because you will see that in the same family boys 
do not drop out. When you mention that school 
education is now free you will be told that no study 
support in any form will be provided to you. You 
were anyway missing school so many days a year 
simply because you do not have access to menstrual 
supplies! 

This lack of motivation and support forces you to 
perform poorly in school and which becomes a 
reason good enough for your dropping out. The 
moment you drop out a long list of problems await 
you beginning with early marriage or your being 
trafficked in the name of marriage or work. To 
overcome the problems sometimes you would think 
it is best to yourself elope and get married. Your life 
will continue within a marriage which is based on 
inequality and violence and dealing with unwanted 
early pregnancies; you may also be selling your 
body somewhere!

Educated girls uplift the world. They marry later, 
have fewer children, earn 25% more and become 
leaders in their communities — and break the cycle 
of poverty. And empowerment is as simple as THIS: 
provide girls with education support that would 
give them the impetus to strive hard and continue 

section-1

their studies. The minimal fee support from Nishtha 
is of much bigger value for the girls.  Health, hygiene 
and menstrual kit are added inputs. Some projects 
support the girls even till graduation. In addition 
support like computer skills, English language skills, 
prepares them to be independent and look for 
livelihood alternatives. 

Nishtha started giving this support to girls in the 4 
blocks that they work in beginning 2003. Through 
the education support Nishtha has reached more 
than 50000 girls directly till date.

Nishtha’s outreach has been to ensure adolescents 
education but primarily girls’ education.  The 
education support has been a continuous process 
of supporting the girls during crucial years of their 
schooling where there are maximum drop-outs i.e. 
in classes V, VIII and XI. So the support is not one-
time and all efforts have been made to make such 
projects a continuous one where a girl is not left 
stranded! This has therefore helped more than 65% 
of the girls supported by Nishtha to continue higher 
education. 

EDUCATING GIRLS
INSTITUTIONAL EDUCATIONAL STATUS

2017-18
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GLIMPSE of 2017-18
8152 girls and boys received 
Education Support and remain in 
mainstream schools

96 drop-out from formal education

WOMAN 
AGENCY

EDUCATION 
an empowerment process for 

all the girls to develop the 
language of equal rights and 

values in the society

COLLECTIVIZATION 
of women, adolescent girls  
and boys become a support 
system for all other women  

and girls; bring positive  
change in attitude and  

believes

YOUTH LEADERS
are the role model for  

other youths; motivation  
for all the adolescent  

girls and boysADVOCACY
is the voice of protest  

against any form of 
discrimination and violence  

by the collectives;  
inform, demand, explore  

and access 

women's & girl's 
collectives bring 

AWARENESS 
in the society to understand  

the evolusion from  
individual issue to  

social issue

Women become 
SOCIAL 

ENTREPRENEUR 
to explore their potentials, 
innovation and creativity; 

Journey to creating  
a benchmark in the social-

economical growth
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Hasina Khatoon (name changed)

I live in Mohanpur village of Baruipur Block. I live with my parents and an elder sister. My childhood memories 
were not so happy. I grew up to see that my father often beat my mother and always treated us as a burden. He 
didn't give equal respect and value to my mother or us.

When I was very young, just in class V, I started going to Nishtha with my mother and elder sister. I attended 
few meetings then. As I reached class VII I became a Kishoribahini member. I learned many new thoughts and 
believes, some of them I didn't understand very well but one thing I liked very much that was education is very 
important for everyone. Most importantly girls must be educated and not marry early and Nishtha was giving 
us lot of confidence, hope and support for us to complete our education.

During this time my father decided to marry my sister off.  One day as I came back from my school I saw my 
sister was very upset. She told me she didn't want to get married and wanted to study more. My mother tried to 
make my father understand but he was determined and even abused her. I didn’t know what I could do but I felt 
if this marriage happened then I would definitely lose my sister. My only hope was talking to Nishtha and so I 
did with one of the didis who immediately came to my house to convince my father to change his decision. That 
day my father treated her very badly and was very angry with me. 

Father did drop his idea of marriage but started behaving very badly with me. Sometime I felt very upset and I 
told my feelings during my sessions and meetings at Nishtha. Everybody understood me and was very supportive 
and always encouraged me to deal with any forms of injustice or discrimination. I was always hesitant and 
afraid to talk to my father but Nishtha didis always encouraged ne to share my daily activities with him.  
I started to tell him my daily experiences like what I did at school or in my Kishori Bahini meeting, what I have 
learnt from Nishtha’s training etc. Sometime he listened and sometime ignored me but gradually he started 
understanding me and his perception of women saw some changes!

Now I am in college and my sister also is pursuing her graduation thanks to the constant and continuous 
support of Nishtha. When I stopped my sister’s marriage I was very young, I wasn’t aware but now apart from 
my education and school, I get lot of exposure and I am grateful to Nishtha and my group for that. What my 
sister and I am today is only because of Nishtha. We would never have been in school and dreamt of college 
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Section 2

BUILDING COLLECTIVES
A young person, be it a boy or girl, looks for a space, 
a safe space to explore themselves, fulfill their 
emotional needs and look to establish themselves 
claiming their basic rights. However with the family 
unit being unable to give the space to young people 
and address their needs it is important to give 
young people the space. The Collectives formed by 
Nishtha thus act as that space for exploration and 
uphold young people’s rights of survival, protection, 
development and participation. The Collectives are 
space for support.

Collectives known as Kishore Kishori Vahini are 
formed by young boys and girls in the villages that 
Nishtha works in.

Young women from the villages of South 24 Parganas 
are victims of early and child marriage. With lack of 
education, no life goal set as young people, they 
have grown up facing severe forms discrimination 
and violence. Domestic violence, abuse, marital 
rape, are situations they have to deal with every day 
of their life. Young women look for a space to heal 
and receive support. 

Collectives known as the Mahila Mandals are 
formed by young women in the villages that Nishtha 
works in. 

As young girls and women find their space and 
explore themselves in the collectives that are well 
positioned to play the healing and support role, 
they start playing the role of Changemakers. Having 
challenged their own situations and ensured their 
own rights, the Changemakers now work together to 
bring changes in their neighbourhood, in the lives of 
other young girls and women. 

Young people also play the role of Watchdog as 
they keep a watch on children and especially girls 
in the community at possible risk of dropping out of 
school, or getting married, or trafficked.

Nishtha through their experience of forming 
collectives with young boys and girls and women 
have observed that it is important that young. 
Therefore work with children collectives also 
enables boys and girls to form Balak Balika 
Vahini. 

All these Collectives therefore are groomed to:

• Build team spirit within the children, young girls 
and women

• Develop understanding of gender equality

• Develop understanding of social issues such 
as Education, Health, Human Rights, and 
Environment.

• Enable and Equip groups to transfer learning

• Provide youth groups with advocacy skills to 
challenge injustice.

• To strengthen bond with the community.

• Build linkages between GO, NGO, CSR units for 
sustenance of future entrepreneurial efforts.

• Participation and Ownership: We believe that it 
is essential to create a model that can be owned 
and managed by collectives over time. The sense 
of ownership and personal responsibility is of 
vital importance in its sustainability, and is linked 
with the idea of entrepreneurship.

• Building the Neighbourhood: Young people 
often believe (sometimes with good reason) that 
real opportunities are elsewhere, and that their 
own community is bereft of any. They dream of 
eventually moving out to other “lands of plenty”. 
This, we feel, erodes the sense of connection with 
one’s own neighbourhood, and the desire to put 
any effort in its development. The Collectives, 
therefore, is conceived as a space that brings 
opportunities back, right into the heart of the 
community.

without the organizational support specially the education. Even relationship between my father and I has 
been better because of Nishtha.

My aspiration is to become a teacher and create a space of happiness and love for all the children. No one 
should feel fear of studying and they should feel free to do experiments. Every child specially all the girls would 
go to school and no one would be victim of early and child marriage. All the families in my village should be free 
from violence and child would get a safe and happy space for their healthy development.

Avantika (name changed)

I am from Kamlat village. During my childhood I have seen my drunk father beating up my mother every day. 
My mother worked in the fields to feed us and manage the family. I loved studies and seeing my keen interest 
in studies my parents early on in my childhood put me into hostel. Everything seemed perfect as I learnt a lot 
from my hostel teachers. 

Suddenly one fine day my parents took me out of the hostel. I realized later that it was my father’s decision 
prompted by some of his village friends. To my horror the next worst thing that could happen to me was 
marriage. I knew very well and so did all the others that I was well underage to marry. It was my dream to study 
and not to marry! 

After marriage the situation turned even more hostile as now my husband and in-laws were added to the list 
of people violating my rights. I didn’t want to live with my husband and protested. Unable to bear the violence 
any more I returned to my parents. The trauma haunted me and I was unsure about myself.

When Nishtha’s didis came to my house for the first time I could already see a ray of hope. As they continuously 
counseled me along with other Kishori Bahini members in the adjacent village I found strength. Didi even 
convinced my parents to consider my marriage null and void and begin my schooling once again. Unsure about 
my father’s attitude Nishtha didis decided to put me into the Day Care Centre so that I could focus on my studies.

I was only 15 when I was married. Now I am 18 and continuing my studies and I am also back home with my 
parents and siblings. My wish is to study a lot and gather as much knowledge as I can. It is one of my greatest 
wishes. During my early years at the hostel and looking at Nishtha’s didi another wish that I have is to serve 
people. I want to become a nurse and have already started my nurses training. I am happy to do what I want to.

NISHTHA
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GLIMPSE of 2017-18
About 750 Adolescent & Youth 
collectives were active and functioning

About 9000 Adolescent & Youth 
collective meetings were held

About 820 Women collectives were 
active and functioning

About 95 incidences of early and child 
marriage were prevented by the collectives

About 680 initiatives taken by 
collectives to prevent other forms of rights 
violation including school drop out

About 615 awareness programmes 
and events taken up by adolescent as well 
as women collectives in the community 
independently

Manasi Mondol  
(name changed)

My family and I are from Durgapur 
village. My father was unwell and 
without a job.  My mother worked 
as domestic help. I was just 15 
then yet my parents wanted to 
get me married.  I was very upset 
and requested them not to do so. 
I told them that I wanted to study 
but they didn’t want to listen. 
After some coercion my mother 
changed her mind. However some 
neighbours were able to again 
convince her to go by her decision 
as it would help them complete at 
least one of their responsibilities. 

My father forced me to stop my schooling and even finalized the date of my marriage. I had no way to deal 
with this situation. My Kishori Bahini friends who had noticed that I was absent for last few days came to my 
home and knew that my parents arranged my marriage. That time both my parents treated them very badly.  
They went back and told the situation to the didi’s (staffs) of Nishtha. They came to my home and tried to make 
my parents understand not to get me married early. My parents didn’t listen to them. They went back. When 
my marriage invitation cards were distributed, everything was ready they again came to my home. I never 
forgot that day because I equally felt upset and proud. I felt upset because my parents didn’t care for me or 
understand my feelings on the other side all my friends and some unknown women fights for my rights. That day I  
felt the power of a group. They came with a person, later I know he is an officer of childline and some police 
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officers. To see the force my parents drop their idea.

This incident motivates me to join Nishtha’s ‘Kishori 
Bahini’ where my friends are associated. I evolve with 
their passion and all the didis are so supportive that 
was another reason to join the group.  I have started 
attending group meetings of Kishori bahini, trainings 
and participate in rallies, community awareness 
events. I have also intervened child marriages with 
my group members and aware adolescent girls about 
ill affect early and child marriage; motivate girls to 
explore their strengths.

I would say that if Nishtha’s ‘Kishori Bahini’ is not 
there then my life would become worse. My group 
gives me the strength to live life with dignity and 
courage.

Jharna (name changed)

Jharna is a bubbly girl of Manikjor village who lives 
along with her parents and a younger sister.  Her 
father is an embroidery worker, mother housewife 
and member of Nishtha’s Mahila Manda. 

In January this year suddenly Jharna was missing 
from home. Realizing that her daughter had run away 
from home, Kanchan, Jharna’s mother, immediately 
informed her group members as well as the social 
worker of Nishtha. They got Jharna’s identity and 
age proof documents ready and called for a meeting. 

It was found that Jharna had apparently run away 
with a boy who was from a nearby village and also 
one of Nishtha’s field areas. The members met the 
boy’s parents and tried to get a phone number but 
were not successful. The Kishori Bahini members were 
successful in getting the boy’s number upon which 
the members spoke the boy and warned him about 
the legalities of early and child marriage, about the 
POSCO act, etc. This worked and both Jharna and the 
boy returned to the boy’s village. 

Initially Jharna was hesitant to accompany her 
parents and Mahila Mandal members back to her 
village and threatened suicide but eventually she was 
counselled and returned. Jharna was motivated to 
continue her studies. She was also given the freedom 
to be in touch with her partner but decide on marriage 
of living together at least after she is 18. Jharna has 
continued her studies and has appeared for her higher 
secondary examination this year. 

Adolescence is an age where adolescents love to take 
risks and are impulsive; it is also during this age that 
sexual attractions develop. Fortunate for Jharna that 
she didn’t fall in the trap of a trafficker as the area is 
quite prominent sources of trafficking and one of the 
strategies the traffickers use is trapping young girls in 
love affair. This is our continuous struggle to ensure 
that children are safe and parents are able to provide 
such space to children. 

NISHTHA

The process of empowering girls and women in the 
villages that Nishtha works in begins through the 
education support and collectivization. However 
through the many years of Nishtha's experience 
we have observed that girls and women need 
all round support from their immediate circle of 
influence and influencers. It is important to first 
provide information to girls and women because 
that becomes their biggest weapon to fight all the 
impact of patriarchy on their lives. Information and 
awareness help them to first understand their rights 
and second take action towards ensuring their rights. 
Much of Nishtha's work and resources are dedicated 
to building opportunities for the girls and women. 

Girls and women are aware of gender concepts. Girls 
and women build understanding on early and child 
marriage and how it affects the girl child. They are 
aware of human rights, legal provisions for girls.

Special emphasis is given to making girls and 

Section 3

EMPOWERING GIRLS AND WOMEN
women connect with the judiciary, the police, etc., 
understanding how law provides for justice for 
women.

One important area of empowering girls is to build 
their understanding on Sexual and Reproductive 
Health and Rights. Women and girls have no control 
over their bodies and decision related to their 
bodies, their sexuality is taken by others. Breaking 
age old norms, taboos and practices related to 
sexuality, menstruation, contraception is important 
for women to have control over their rights.

Another important area is large campaigns and 
forums which help women and girls see the larger 
international scenario and realize that how women’s 
rights is not just a local issue but a larger social global 
issue. Nishtha has been actively commemorating 
the International Fortnight Protesting Violence 
Against Women. This year too through rallies, film 
screenings, poster exhibitions, street theatre, etc.,  

Nishtha reached about 50000 
people talking about ending 
violence against women. 

As we talk about 
empowerment, Nishtha is also 
working towards empowering 
boys and men and many of 
our programmes focus on 
this such that they can help 
build an equal, violence free 
society. Though Nishtha's if 
often looked at as a women's 
organization, however to 
bring large changes in the 
society it is important to 
include men in our goal of 
ensuring human rights. 
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GLIMPSE of 2017-18
Adolescent and young girls and boys 
received about 300 trainings 
both in-house as well as from external 
facilitators on issues ranging from gender 
and violence, to reproductive health, 
sexuality. Issues like health, hygiene, water 
and sanitation were part of the trainings. 
Understanding ecological rights, exploring 
human rights, women’s rights were the 
next level of trainings. Young people got to 
understand Patriarchy, history of women’s 
movement, etc. through different external 
trainings. 

The trainings also included police 
personnel talking to Kishori Bahini and 
Mahila Mandal members. 

International Fortnight Protesting Violence 
Against Women reached about 50000 
people. 

Several tools and IEC materials were 
created during the year for helping the 
adolescents and young people carry back 
their trainings and learning to others in 
their community.

Flip Chart on Gender and Violence: ‘Change 
the Way We Think’

Leaflet: ‘Naribadi’, Domestic 
Violence Act, Preventing 
Trafficking, Leadership, Law, 
Marriage

Toolkit: For gender understanding

Sonali Ghosh (name changed)

My father had a shop but one day he sold it and left 
our home with my mother’s jewellery. Later we came 
to know that he had taken loan and was unable to 
return it. That time my mother worked very hard to 
maintain our family as well as to repay the debt. I 
have seen that many times she didn’t eat for feeding 
my brother and me. That was the time Nishtha started 
giving financial support for my studies. 

In the meantime suddenly my father came back and 
started to live with us but didn’t have a job and only a 
burden. My mother continued her struggle. Gradually 
her mental and physical health condition started to 
get worse. My father was irregularly doing some work 
but that was not enough to maintain our family.

Those days were very difficult for us but one thing 
that gave me peace and motivation was my studies 
and school. When I was in school forgot all the family 

issues. And Nishtha’s support ensured that I was there 
in school every day.

Now I have completed my school and going to get 
admission in college. I wish to do nursing course but 
my marks are not eligible to get admission in govt. 
College and family does not have enough money to 
get me admitted to a private college to do this course. 
But I don’t feel bad because I know I am fortunate to 
have studied this far and am able to even think about 
a career. I would be learning Bengali language and 
then I would become a good teacher.

Whenever I look back I see there was lot of hurdles 
but education kept the smile on my face. And 
Nishtha motivated me in every single step towards 
development. This organization not only financially 
supported me to continue my education but also it 
gives me strength to deal with any challenges in life 
and the spirit to never give up whatever situation it 
may be.

17
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Economic independence is about expanding the 
capacity of women to make genuine choices about 
their lives through full and equal participation in 
all spheres of life. It is about recognising women's 
work, paid and unpaid, as valuable, both socially and 
economically.

At Nishtha the first important work with the women 
is helping them understand the value of women's 
unpaid work and if economically valued this 
contributes to the larger economy of our country. 

At Nishtha women are trained to become small 
entrepreneurs by saving their own funds. Each 
women's group has an elected Secretary, President 
and Treasurer and the women have group accounts 
and a smooth process of savings. It is imperative to 
mention that women are encouraged and also they 
spontaneously use such savings to ensure education 
and capacity of them children especially girls. These 
savings play an important role in education support 
for the children. 

Nishtha has done much research on entrepreneurship 
options and marketing strategies for the women 
and women have taken up many such enterprises. 
Based on their resources, skills and needs of their 
community, women have taken up locally relevant 
business options like Lace making, Kantha Stitch, 
'Bori'  making, 'Madur' making, and many other 
alternatives. 

The entrepreneurships have helped women become 
economically independent and this has given them 
much decision making power not only in the family 
but other spaces in the communaity leadership.

Ranjini Naskar  
(name changed)

Ranjini was married early and had 

completed only her Madhyamik. Her 

husband is a daily labourer. Like the 

other girls in her village Ranjini had 

no dreams but had married when her 

parents asked her to. 

After marriage Ranjini came to her 

new home and there she met other 

women in the community who was 

part of Nishtha’s Mahila Mandal. One 

such woman near her home had a 

flourishing business of making ‘lace’ 

usually used for women’s garments. 

Being an ardent learner Ranjini started 

learning the art of making lace from 

her village neighbor. 

Starting off as a worker for other 

women she first started off earning 

about 200 rupees a day. Ranjini soon 

picked up the skills of the art as well 

as the trade. Ranjini established as her 

own business, now going to the city 

wholesale market to procure the raw 

material and supplying the finished 

products to a local shop. Today Ranjini 

earns about Rs. 5000-6000 per month 

i.e. after contributing only small 

amounts of time after taking care of 

household and child. 

Ranjini has been an active Mahila 

Mandal member for about 3 years now. 

She is even teacher the skills to other 

women in her group. She dreams of 

becoming a successful entrepreneur 

having about 10-12 people working 

under her and may be some day having 

her own shop.

Section 4

ENABLING ECONOMIC INDEPENDENCE

NISHTHA
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Section 5

DEVELOPING FUTURE LEADERS

Youth development is a process that prepares a young 
person to meet the challenges of adolescence and 
adulthood and achieve his or her full potential. Youth 
development is promoted through activities and 
experiences that help youth develop social, ethical, 
emotional, physical, and cognitive competencies. 
Youth leadership is part of the youth development 
process and supports the young person in developing 
the ability to analyze his or her own strengths and 
weaknesses, set personal and vocational goals, and 
have the self-esteem, confidence, motivation, and 
abilities to carry them out and the ability to guide 
or direct others on a course of action, influence  
the opinions and behaviors of others, and serve as a 
role model.

GLIMPSE of 2017-18
750 peer leaders selected and trained 
through in-house trainings as well as 
external trainers

Peer Leaders  further conduct about 
10000 trainings and sessions with 
peers at the group level

Peer Leaders help hold about 2800 
community events including the 
celebration of Fortnight Protesting Violence 
Against Women

Nishtha's work with young people begins from 
providing education support as well as forming the 
collectives, Balak Balika Vahini and Kishore Kishori 
Vahinis. However from the large number of young 
people reached, often there are some who show 
leadership abilities and skills and with developing 
such skills these young people become role models 
for their peers. 

The extensive trainings, exposure visits, and hand-
holding help groom these youth leaders. This leads 
to a wider understanding of our society and social 
Issues, creative thinking, Problem Solving, Teamwork 
and Leadership Skills, Facilitation, Presentation, 
Communication and other related skills. 

Nishtha has a Youth Federation of about 91 members 
who are elected members representing the youth 
groups. The federation works on an annual action 
plan often working as an action squad to deal with 
rights violations across the villages.
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Tania (name changed)

I live in Alidah village and I am a single child. My 
parents have brought me up well and I have not had 
to face any discrimination as many of my friends 
have. Having said that I recollect that the first time 
I was sexually abused was when I was merely 3 to 
4 years old. I definitely didn’t understand what had 
happened with me but I remember my aunt being very 
concerned and angry. 

The next incident of abuse happened when I was 
a teenager and this time I realized that something 
was happening to me that I didn’t like. However the 
person abusing me was a close family associate and 
he took advantage of this to show me explicit videos 
and pictures. He continued to abuse me for a long 
time. I even told my mother but she wouldn’t believe 
me and told me to keep quiet.

During my adolescent days I started feeling that it  
was something about me that was wrong as I was 
facing such advances from men. When I travelled 
in public transport I was the one being touched 
inappropriately, men looked at me like I was an object 
of attraction. It troubled me and there was no one to 
share with.

During these days was when I joined Nishtha as a 
Kishori Bahini member and also leader of my group. 
This is when my grooming started as we received 
several trainings regarding different issues and also 
leadership training to manage our groups. These 
trainings on gender helped me realize that women 
and girls face different forms of violence and so I was 
no exception. The trainings showed me that women 
and girls are taught to face the violence and keep 
quiet about it. The trainings on reproductive health 
helped me understand about sex and sexuality better. 
Also the trainings were an open space where we could 
express ourselves openly without worrying about 
being ridiculed or judged and also a space we could 
ask questions. 

My association with Nishtha has helped me develop 
into a confident person. Without this space I would 
have been lost. Today I am in college pursuing a 
degree; I have a passion for poetry and recitation 
which I am pursuing; I have several other hobbies like 
traveling, theatre, dance etc. Being a youth leader I 
also got the chance to become a National Youth Corp 
with Nehru Yuva Kendra Sangathan. I am the face of 
youth in Nishtha and an important participant in all 
events and programmes. 

Section 6

CREATING INCLUSIVE SPACES
outside the organization that include people, make 
our spaces accessible to each and every person 
and so enable them to contribute towards a better 
tomorrow. 

(I) Bhalobasha
Bhalobasha is a Day Care centre for children with 
disabilities and special needs.

Over the years of Nishtha's work in the villages of 
South 24 Parganas, we have observed the challenges 
faced by girl children and how discrimination and 
exclusion doesn't allow them to grow and contribute 
to society. But what has been equally disturbing is 
the non-acceptance of children with disabilities or 
special needs both by the parents as well as the 
communities. It takes a lot of time and counselling 
for the parents to accept the challenges of bringing 
up a child with special needs. Often parents 
would just let the child remain without any care 
and support, sometimes out of shame but mostly 
because they are unaware of the needs and how to 
address them. Even in big cities the support system 
available for children with special needs is bleak, so 
rural communities are even more ill equipped with 
systems and attitudes towards such children. This is 
what prompted us to start our Day Care centre and 
it has been one of our challenging efforts but also 
most enriching and learning experience.

As our endeavour has been to provide therapy, 
professional services to the children, our focus 
has been to help parents so that they are better 
equipped to support the children. It is also our effort 
to create a barrier free environment and accessible 
for all not only within our organization but with the 
public spaces around us. 

Beginning 2015 Bhalobasha has had about 
54 children with different and often multiple 
disabilities; most of the children here are diagnosed 

NISHTHA

Inclusiveness is the quality of including many 
different types of people and ensuring a fair and 
equal opportunity, equal rights, and dignity for each 
person.

If we look around we would be able to identify 
people being excluded based on caste, class, religion, 
physical and mental abilities, gender etc. While it 
is very easy to exclude people based on whatever 
category we put it under, it is often difficult as an 
individual or organization to give and make spaces 
to people that are inclusive. Special efforts have to 
be put in for inclusion. 

At Nishtha we strive to create spaces within and 
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with Cerebral Palsy and mental retardation. Children 
with orthopedic impairment, hearing impairment, 
visual impairment are also enrolled at Bhalobasha. 
The team at Bhalobasha, includes its coordinator, 
physiotherapists, occupational therapists, special 
educators, speech therapists, psychologist, PMR 
doctor, providing rehabilitation and therapy for 
children with disabilities. This year Bhalobasha had 
about 47 children throughout the year.

Even though the ICDS and formal schools in our 
country and state lack of provisions and facilities 
for Children with Disability, it has been the constant 
endeavor of Nishtha and Bhalobasha to ensure that 
children are not only enrolled in them but also 
benefit from these provisions. About 10 children 
attend school on days when they do not need come 
to Bhalobasha for their therapy.

Another initiative has been ensuring that the parents 
avail of services of government hospitals - NIOH 

(National Institute for Orthopedically Handicapped), 
NIHH (National Institute for Hearing Handicapped), 
NIMH (National Institute for Mentally Handicapped), 
along with Government health schemes RBSK 
(Rastriya Bal Swastha Karyakram – National Child 
Health Program) are some such provisions. Availing 
of government schemes and services like aids and 
appliances, having a disability certificate for availing 
disability pension etc. is part of the work.

Training for parents starts with lunchtime at 
Bhalobasha where parents are able to learn hands-
on food habits and feeding procedures for the child 
among others. Along with this parents are also 
present for each therapy session understanding the 
special needs of their children for ensuring home 
based care and activities for daily life. 

Prarthana Som
Prarthana Som was identified with Cerebral palsy 
with convulsions at the age of three months. After 
knowing this from doctor her father left her along 
with her mother. Living almost in the open air 
with Prarthana, her mother was searching for her 
treatment and livelihood for them because the 
family members didn’t support them. They used to 
believe in superstition and accused the mother for 
her child’s disability. Prarthana’s mother got to know 
about Nishtha and came to Bhalobasha for support. 
Prarthana received services from Bhalobasha from 
the very next day. 

When Prarthana first interacted with the staff of 
Bhalobasha she was two & half years old with no 
socialisation (social communication, social smile).  
She was having lots of spasticity with frequent 
convulsion. She was under weight and malnourished. 
Drooling was a common feature for her. She had no 
capacity for neck controlling. 

After two years of continuous service from Bhalobasha 
change in Prarthana is gradually visible. She now is 
able to accept other persons around her other than 
her mother. She gradually develops her response with 

social smile. Spasticity is under control. Bhalobasha 
referred her to Government Hospitals for her Health 
checkups & linked up with RBSK. Her over all physical 
growth changes little by little. She is learning 
identification of body parts step by step. She is found 
responding during music session with babbling. 

Soma, mother of Prarthana is now working in a project 
of Nishtha and has learnt to provide the desired care 
and support to Prarthana.

(II) Safe shelter for Children of Sex 
Workers
An important part of Nishtha's work has been to 
provide safe shelter for children of sex workers. As 
sex workers are one of the groups excluded because 
of one of their identities, it is most challenging for 
the sex workers to raise their children and give the 
child a Safe space. The children are brought up in 
very difficult circumstance without proper health, 
hygiene and education support. The Day and Night 
shelter Nishtha has created near the red light area 
in Baruipur thus tries to provide that Space to the 
children. The past many years of experience and 
success of this Space shows that girls have been 
able to complete education; take up a livelihood 
option that is as per their merits and qualification, 
their choices and not forced on them due to their 
mother's identity. 
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children. The children successfully enrol into formal 
schools.

(IV) Shraddha: Our gratitude to our 
senior citizens
Another of Nishtha's efforts has been to work with 
old and elderly women. As women grow up without 
any economic stability and dependent, as they 
grow old they are considered even greater burden 
to the family and society. We have been providing 
sponsorship support for their food and clothing and 
realize that given the necessary emotional support 
these elderly women can contribute much through 
their years of experience of handling families, 
children, household and many times even farming 
and other livelihoods. At Nishtha we believe that if 
our present generation children are together with 
the elderly they could learn a lot from their stories, 
life experiences and relive the past to us. 

Women’s groups and adolescent groups in the 
village regularly visit the elderly women, providing 
needed support including medical emergencies. 
Youth leaders sensitize community on the emotional 
needs of the elderly through awareness campaigns.

We look forward to working more intensively 
with the elderly women as they can provide their 
expertise and support our other initiatives.

Section 7

ENSURING BIO-DIVERSITY FOR OUR FUTURE
Since its inception Nishtha has been passionate 
about protecting the greens and natural environment 
of the villages where we work. Over the years 
Nishtha has been working on different aspects of 
the environment, including safe water, sanitation, 
etc. Nishtha has also been making environment 
education a compulsory part of our work with 
adolescents and youth including No to Plastic, 
Planting Trees, etc.  As an organization working in 
the rural areas we believe we have a lot to contribute 
to protecting the bio-diversity of the area.

Over the last few years we have had young people 
take up the important task of promoting organic 
and traditional practices of farming in their own 
communities. They young people also look into 
other aspects like freeing the village of plastic, etc. 
Young people take up different initiatives to help 
the farmers, especially the women farmers aware 
of organic farming and the lost term benefits of 
not using chemical inputs in their farms. Though 
it is a big challenge but young people have been 
persistent in their efforts. 

NISHTHA

Nishtha's centre provides the necessary positive 
support to the children which includes not only 
studies but hygiene and cleanliness practices, 
therapeutic dance, art and music, etc. Many of these 
children are enrolled into formal schools where they 
have been well accepted. The trainings and services 
ensure that these children do not face the risk of 
addictions to drugs, are not forced into sex work 
or at the risk of being trafficked. The children are 
growing up with self-esteem.

(III) Day Care for Vulnerable Girls
The Day Care centre is an important part of Nishtha’s 
initiatives as this support is provided to children 
from 19 villages around the centre. It supports 
children with no care, support and security at home, 
with both parents working to make ends meet. 
Without the centre these children would be denied 
their basic survival rights and right to protection 
and development. 

About 100 children avail the Day Care facilities. 
The children go through education like other 
formal schools with teachers appointed for 
teaching different subjects. The children are also 
provided with mid-day meal support to give them 
the required nutritional inputs. Apart from formal 
education creative expressions like yoga, dance and 
art, computer education are also provided to the 
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Young people also get the children to participate in 
different community events so that they can spread 
awareness on the ecological rights of children. 

This year farmers have been reached to promote 
Innovative ways of working with farmers on organic 
farming. Agri Clinics were set up where experts 
provided prescriptions to farmers on farming 
practices and yields. 

This year we have reached 

about 500 male farmers 

and about 960 women farmers. 
About 220 young people and 

750 adolescent members 
have received special training on ecological 
rights and have been reaching farmers and 
villages with their innovative activities and 
events.

Section 8

OTHER INITIATIVES

NISHTHA

(1) Legal Advocacy
A relatively small yet very crucial of Nishtha's 
programmes and services is the provision of legal 
aid and services for women and girls facing severe 
forms of domestic violence. There are two aspects 
to legal advocacy; one is providing free legal aid 
where women can access the courts and ensure their 
rights. Another part is where law keepers including 
judiciary, police provide training to women and 
young people on how they can access the police 
and law with proper information and skills. The 
OC of police stations visit Nishtha to provide such 
trainings. Parallel to this Nishtha also holds trainings, 
meetings with the judiciary and this bridges the gap 
between the law and accessibility for women. 

This year 11 victims of violence were provided legal 
support. 40 out of court settlement were ensured 
with regular follow up of the cases. 4 children who 
were being trafficked were rescued, rehabilitated 
and also repatriated. 

(2) Swapno: Dance as a medium of 
information and advocacy
Another important part of our work has been to 
create a forum where girls could take up dance as 
a form of expression to overcome their shyness, 

build their self-confidence and self-esteem. It is 
therapeutic healing process for many of the girls as 
they face different forms of violence. The team of 
about 120 girls use this very powerful medium as 
not only self-expression but to provide information 
to their peers as well as for advocacy of their rights.

(3) Sponsorships
Sponsorships are a key to ensuring the support to 
girl survivors of violence. The individual sponsors 
provide very important support to help these 
girls transform into empowered women, prevent 
injustice, become leaders and most importantly 
changemakers and role models for their peers. 
About 54 girls were provided this support this year.

(4) Cycle distribution
Like previous years through support of Rotary Club 
of Munstar-St-Mauritz and Rotary Club Budge Budge 
30 cycles were provided to girls. These were girls 
from the day care centre and it is very crucial for 
them for access to the centre.

(5) Repairs and Maintenance
The administrative building at Nishtha underwent 
repairs and painting. Also a tin shed was constructed 
at the third floor where computer and English classes 
are held for the girls.

A new building was constructed at Tongtala centre.
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PROJECTS AT A GLANCE
Our Projects Team

AGRASAR: A project ensuring that drop-out and out of 
school children are trained to go back to formal school 
both mothers and girls are engaged through this project. 

ALOR PATHEY is a project focussing on girl's education.

BHALOBASHA: A day care centre for children with 
disabilities housed in Nishtha, the project provides 
therapeutic and professional services to the children 
and equips parents to support the children and creates a 
barrier free environment accessible for all. 

BIKASH: This project reaches about 250 boys and girls 
with a focus on gender sensitization and creating change 
agents especially boys. This project tries to work with 
boys and girls and also women so that responsible gender 
sensitive communities are built. 

BIKASH RASHMI: The Bikash Rashmi project works with 
both boys and girls and through a process of trainings 
they become changemakers.

BIKASH CAPACITY BUILDING: This is a leadership building 
project where leaders from the Bikash and Bikash Rashmi 
projects are given special trainings on leadership, team 
building and other inputs to work with their peers.

CHILD SPONSORSHIP: It is a Child Sponsorship programme 

ensuring formal education, health support, and ensuring 
safe environment in families for proper growing up of 
children. 

DAY CARE FOR 100 GIRLS: Working with about 100 
vulnerable girls the project provides girls a centre for 
education, creative expressions, computer education 
including mid-day meal and aims to enroll the girls into 
formal schools.

DEEPTA: Strives to reach to the most deprived and 
vulnerable girls to support them for formal education. 

DISHA: The project reaches to be most backward 
communities including child labourers, ensuring school 
admission and retention. 

JAGARAN: Jagaran is a project ensuring that at risk girl 
students are able to complete formal education through 
education support and trainings 

ROKEYA: The project empowers about 1000 girls from 
vulnerable deprived families with adequate information, 
knowledge and trainings to break social barriers like 
gender based discrimination, child marriage, etc. so that 
mothers and girls are proactive towards girls rights. 

SABOLOMBON: The Sabolombon project is important 
for grooming young people in skills that enhance their 
career opportunities like computer skills, spoken English, 
career counseling etc. The project ensures that girls 
who are unable to take up career options due to lack of 
opportunities are provided with the skill courses ensuring 
girls promising jobs and a career.

SAD EDUCATION & HEALTH: This is a child sponsorship 
project for both boys and girls towards ensuring their 
health and education needs in the project villages 
such that the children are able to complete education 
successfully.

SAHAS: The project reaches about 220 girls and brings 
in important aspects towards girls empowerment. The 
project brings the idea of 'early' in the concept of marriage 
and questions the marriage system as a whole. The project 
gives girls the space to talk about what they feel about 
marriage and at the same time questions the marriage 
system and women's rights. 

SAFE SHELTER: This is a project providing support to 
children of sex workers; apart from providing very 
important night shelter, it strives to create a positive 
support system for the children to provide them  a safe 
space free from risks of addiction, trafficking of forced sex 
work.

SHE: This is a project supporting higher education of girls 
which is very important for girls who often drop out after 
school. The trainings offered by the project ensures young 
people are well equipped future leaders.

SHIKHAI HATIYAR: The Shikhai Hatiyar project reaches 
about 900 girls and empowers them through group 
formation, leadership trainings, formal education, etc. 
Through the youth leadership, community development is 
ensured. Building women collectives is an important part 
of this project. The project aims that the Mahila Mandals 
and Kishori Bahinis take actions to prevent child marriage, 
school drop-out, are able to report such actions and 
changes in their own status.  

SHRADDHA: This project is our gratitude to our senior 
citizens where we work with grannies who have no 
support and shelter by providing clothing, food and other 
basic support. Youth groups keep update on the grannies 
to sensitize people on the emotional needs of the elderly.

SINCHAN: The project provides day care for the children 
of sex workers along with education, health and other 
support.

SISTER AID: Sister Aid is a project where women from 
the villages are encouraged to form self-help groups, 
become entrepreneurs to ensure that woman artisans are 
able to hold on to their local cultures as well as become 
economically independent. The women in turn ensure 
that their children especially girls benefit from this 

economic strength and do not drop out of school or get 
married early and able to fulfill their dreams.

SPECIAL SUPPORT FOR GRANNIES: Elderly women who are 
not in our project area are identified who need even the 
basic survival support and such support and services are 
provided to them.

SWAPNO: An initiative that creates a forum where girls take 
up dance as a form of expression to build self-confidence 
and also for advocating change in their villages on the 
position of girls.

UNNATIR UDAAN: The project ensures that girls and 
women are aware of discrimination and violence and take 
steps to prevent such violation. Capacity building of the 
women is also part of the project.

UNNITA: Unnita is a project reaching out to about 800 girls 
and through group formation, team building these girls are 
enabled to be in school as well as build their capacities in 
other spheres.

UNNITAR PRASAR: The project works with girls pursuing 
higher education or in college. The project ensures that 
the girls are not married early, make informed decisions 
and choices and through leadership build a positive 
community.

UTTARAYAN: The project provides for education support 
to girls to prevent drop out. The project also works with 
the mothers of the girls by forming groups to ensure that 
the family unit is supportive towards girls and ensure 
equal opportunities for both boys and girls. 

YOUTH AND REPRODUCTIVE HEALTH: Reproductive Health 
and sexuality education is an important part of Nishtha's 
work with young people. Along with understanding of 
gender equity young people are made aware of their 
sexual and reproductive health and rights.

YOUTH AS PROTECTION OF SOIL HEALTH AND 
BIODIVERSITY: Nishtha's work on environment health 
is ensured through this project where work on soil and 
environmental health and biodiversity conservation is 
taken up with women and male farmers including setting 
up of agri clinics, working with young people towards 
their ecological rights.

CYCLE DISTRIBUTION: The project ensured that girls in the 
day care are able to continuously access the services of 
the centre by using the cycles provided to them.

REPAIRS AND MAINTENANCE: Repairs and setting up tin 
shed on third floor of administrative building of Nishtha 
was completed this year. A new building construction was 
completed at Tongtala centre.

SPECIAL SCHOLARSHIP: Contributions from kind hearted 
individuals who provide individual sponsorships to girl 
survivors of violence who are in vulnerable situation. Each 
sponsorship support helps about 10, 15, 20 girl child.

NISHTHA
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